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SUMMARY of CHANGE
AR 600–61
The Personnel Management Assistance System (PERMAS)

This change--

o Reflects organizational changes at MILPERCEN

o Designates the Deputy Chief of Staff for Personnel (DCSPER) as Army Staff
proponent for PERMAS.

o Establishes ongoing relationship between the PERMAS and the Army of
Excellence (AOE) Board of Directors for monitoring military personnel
operations in the AOE.

o Expands the department of the Army PERMAS Team (DAPERMAST) mission to include
its role as a focal point for assisting the MACOM PERMASTs in HQDA policy and
procedural matters, and gives the DAPERMAST responsibility for HQDA special
eveluation projects.
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H i s t o r y .  T h i s  p u b l i c a t i o n  w a s  o r i g i n a l l y
printed on 25 July 1985. It was authenticated
b y  J o h n  A .  W i c k h a m ,  J r ,  G e n e r a l ,  U n i t e d
S t a t e s  A r m y  C h i e f  o f  S t a f f  a n d  D o n a l d  J .
D e l a n d r o ,  B r i g a d i e r  G e n e r a l ,  U n i t e d  S t a t e s
Army, The Adjutant General. Change 1 to this
p u b l i c a t i o n  w a s  p u b l i s h e d  o n  3 0  O c t o b e r
1986 and authenticated by John A. Wickham,
Jr, General, United States Army Chief of Staff
and R.L. Dilworth, Brigadier General, United
S t a t e s  A r m y ,  T h e  A d j u t a n t  G e n e r a l .  T h i s
e l e c t r o n i c  e d i t i o n  i n c l u d e s  t h e  b a s i c  1 9 8 5
edition and incorporates change 1.
S u m m a r y .  T h i s  r e g u l a t i o n  e s t a b l i s h e s  t h e
r e s p o n s i b l i t i e s , s c o p e ,  a n d  p o l i c i e s  f o r  c o n -
ducting visits to Active Army installations,
Military Personnel Offices, supported units,
and commanders under the Personnel Man-
agement Assistance System. It does not pro-
hibit nor replace the formal or informal visits

t o  a s s e s s  p e r s o n n e l  o p e r a t i o n s  r e q u i r e d  b y
Army Regulation 600–8 and other visits con-
ducted at the discretion of commanders at
any echelon.
Applicability . This regulation applies to all
Active Army organizations and U.S. Army
elements of DOD activities that have respon-
sibility for personnel management or records
maintenance. It does not apply to Reserve
Officer Training Corps or units of the Army
National Guard and U.S. Army Reserve.

Impact on New Manning System. This
regulation does not contain information that
affects the New Manning System.
A r m y  m a n a g e m e n t  c o n t r o l  p r o c e s s .
This regulation is subject to the requirements
of AR 11–2. It contains internal control pro-
visions but does not contain checklists for
c o n d u c t i n g  i n t e r n a l  c o n t r o l  r e v i e w s .  T h e s e
checklists are being developed and will be
published at a later date.
Supplementation . Supplementation of this
regulation and establishment of forms other
than DA forms are prohibited without prior
a p p r o v a l  f r o m  H Q D A ( D A P C – E P A – M D ) ,
ALEX VA 22332–0400.
Interim changes. Interim changes to this
regulation are not official unless they are au-
t h e n t i c a t e d  b y  T h e  A d j u t a n t  G e n e r a l . U s e r s
will destroy interim changes on their expira-
tion dates unless sooner superseded or re-
scinded.
S u g g e s t e d  I m p r o v e m e n t s .  T h e  p r o p o -
nent of this regulation is the Office of the

Deputy Chief of Staff for Personnel. Users
are invited to send comments and suggested
improvements on DA Form 2028(Recomme-
n d e d  C h a n g e s  t o  P u b l i c a t i o n s  a n d  B l a n k
F o r m s )  d i r e c t l y  t o  H Q D A
(DAPC–EPA–MD),ALEX VA 22332–0400.

Changes . Changes to the basic publication
will be indicated using the strikethrough and
u n d e r s c o r e  m e t h o d ,  a n d  t h e  t i n t
method.Strikethrough indicates material that
i s  b e i n g  d e l e t e d  f r o m  o r  c h a n g e d  i n  t h e
publication.Underscore is one method that is
used to indicate new material being added
since the previous printing. Tint, or a shaded
portion, is another method used to show new
material being added to the publication. Tint
is also used to show material that has been
greatly reorganized since the last printing.

Distribution . Distribution of this issue has
b e e n  m a d e  i n  a c c o r d a n c e  w i t h  D A  F o r m
12–9A–R requirements for 600-series publi-
cations. The number of copies distributed to
a given subscriber is the number of copies
requested in Blocks383 and 385 of the sub-
s c r i b e r ’ s  D A  F o r m  1 2 – 9 A – R .  A R  6 0 0 – 6 1
distribution is B for Active Army, none for
ARNG, and D for USAR. Future distribution
of this publication will remain the same un-
less the Publications Account Officer adjusts
the quantities using the enclosed subscription
card.

Contents (Listed by paragraph and page number)
Purpose • 1, page 1
Reference • 2, page 1
Explanation of abbreviations • 3, page 1
Responsibilities • 4, page 1
Composition of teams • 5, page 1
Type of visits • 6, page 2
Projects to be evaluated • 7, page 2
Visit policies • 8, page 2
Post visit actions • 9, page 2

*Change 1 supersedes DA Pam 600–7, 30 September 1976.
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1. Purpose
T h e  p u r p o s e  o f  T h e  P e r s o n n e l  M a n a g e m e n t  A s s i s t a n c e  S y s t e m
(PERMAS)is to assess the effectiveness of military personnel man-
agement and improve the quality of personnel service and support
provided to soldiers and commanders at all levels. The PERMAS
also identifies problems in the personnel management system and
c o m m u n i c a t e s  t h o s e  p r o b l e m s  t h r o u g h  c h a n n e l s  f o r  c o r r e c t i v e
action.

2. Reference
AR 600–8, Military Personnel Offices.

3. Explanation of abbreviations
a. CG . . .commanding general.
b. DAPERMAST. Department of the Army Personnel Manage-

ment Assistance System Team.
c. HQDA . . . Headquarters, Department of the Army.
d. MACOM . . . major command.
e. MILPERCEN . . . Military Personnel Center.
f. MILPO . . . Military Personnel Office.
g. PERMAS . . . Personnel Management Assistance System.
h .  P E R M A S T  .  .  .  P e r s o n n e l  M a n a g e m e n t  A s s i s t a n c e  S y s t e m

Team.
i. PTR . . . Problem Tasking Resolution.
j. AOE . . . Army of Excellence.

4. Responsibilities
a. Deputy Chief of Staff for Personnel(DCSPER). The DCSPER

has overall Army Staff responsibility for the Personnel Management
Assistance System.

a.1. Commanding General, United States Army Military Person-
nel Center (CG, MILPERCEN). The CG, MILPERCEN will—

(1) Interpret and implement PERMAS policies initiated by the
DCSPER.

(2) Develop, implement, and monitor procedures to ensure that
PERMAS operates effectively and in accordance with established
standards Army-wide.

(3) Coordinate Headquarters, Department of the Army, (HQDA),
and designated Major Command (MACOM)PERMAS efforts in the
collection of data. Enhance mutual support and cooperation among
PERMAS teams.

(4) Establish, with MACOM input, core evaluation projects to be
conducted by all PERMAST and identify,develop, coordinate, and
ensure completion of HQDA special projects as needed. Separate
directives will be issued for each special project defining scope,
method of evaluation and duration.

(5) Coordinate resolution of MILPO or personnel systems prob-
lems Army-wide requiring HQDA action as identified by PERMAS
through the Problem Tasking Resolution (PTR)Program. Provide
quarterly feedback on progress to MACOM and proponents.

(6) Establish a DA PERMAS Team (DAPERMAST)that will—
(a) Act as focal point for MACOM PERMAST to provide timely

notice of policy changes affecting military personnel operations and
to assist in resolving issues that require HQDA action.

(b) Promote standardization among Military Personnel Offices
(MILPO) in implementing HQDA policies and procedures.

(c) Provide assistance in the introduction of new personnel poli-
cies, programs, and systems.

(d) Perform systematic field evaluations at installations not sup-
ported by a MACOM PERMAST.

(e) Members will conduct fact finding and data collection mis-
sions for HQDA as required. Members may accompany MACOM
PERMAST during regularly scheduled visits or notify appropriate
M A C O M  t o  s c h e d u l e  e v a l u a t i o n s  a n d  i n v i t e  M A C O M
representation.

(f) Host coordination meeting of all PERMAST at least annually.
(7) Furnish extracts or complete copies of all PERMAST reports

to appropriate HQDA Staff elements when information contained
therein affects their staff functions or responsibilities. Also, provide
copies to the Army of Excellence (AOE) Board of Directors for the

purpose of monitoring military personnel operations in the AOE
environment.

b. Major commands. Authorization for PERMASTs is limited to
M I L P E R C E N ,  U . S .  A r m y  F o r c e s  C o m m a n d  ( F O R S C O M ) ,  U . S .
Army Training and Doctrine Command (TRADOC), U.S. Army
Europe and Seventh Army (USAREUR), and Eighth U.S. Army
(EUSA). CGs of these commands will—

(1) Maintain and provide sufficient funds for a permanent team
composed of qualified individuals to ensure fulfillment of the PER-
M A S  m i s s i o n . M A C O M s  a u t h o r i z e d  P E R M A S T  w i l l  e n s u r e  t h a t
every effort is made to selectively fill PERMAST positions with
qualified individuals. At minimum, members must be cleared in
accordance with AR604–5 for access to information classified as
SECRET.When requisitioning for PERMAST positions, MACOM
should identify these qualifications for use by assignment managers
at MILPERCEN. Every effort will be made to identify eligible
soldiers possessing the desired qualifications. Desired qualifications
include—

(a) Previous and varied assignments at the MILPO level.
(b) Understanding of Army personnel operations.
(c) Ability to communicate effectively,both orally and in writing.
(d) Ability to train and work with people.
(e) Desire to perform duty as PERMAST member.
(f) Ability to analyze and research complex issues and formulate

recommendations.
(g) Other qualifications as determined by MACOM.
(2) Ensure that MILPO under their command and units supported

by these activities receive PERMAS visits in accordance with this
regulation and DA Pam 600–7.

(3) Complete DA special projects as directed by CG, MILPER-
CEN and report findings to MILPERCEN.

( 4 )  R e q u e s t  a s s i s t a n c e  f r o m  t h e  D A P E R M A S T  o r  a n o t h e r
MACOM team when feasible, in conducting PERMAS visits based
on geographical considerations and economy of operations. Copies
of the memorandum of understanding made under provisions of this
p a r a g r a p h  w i l l  b e  f o r w a r d e d  t o  H Q D A  ( D A P C – E P A – M D ) , 2 0 0
Stovall Street, ALEX VA 22332–0400.

(5) Furnish MILPERCEN a copy of all PERMAS visit reports.
(6) Inform the installation commander and other MACOM, as

appropriate, when a representative from MILPERCEN will accom-
pany the MACOM PERMAST on a visit.

c. Unified commands and MACOMs not authorized PERMAST.
Commanders of Army components of unified commands and activi-
ties not included in a or b above, will communicate with MILPER-
C E N  t o  e n s u r e  t h a t  u n i t s  u n d e r  t h e i r  c o m m a n d  o r  o p e r a t i o n a l
control receive visits by the MILPERCEN or a MACOM PER-
MAST as specified in this regulation.

d. Installation and division commanders. Installation and division
commanders will—

(1) Provide administrative and logistical support to PERMAST
for the duration of visits, as outlined in the notification of visit
letter.

(2) Grant access to facilities, personnel, personnel records,per-
sonal finance records, medical and dental records, and reports and
supporting equipment as required to conduct a PERMAS visit.

5. Composition of teams
a. Teams will be established on a permanent basis. However,the

composition of teams for specific visits will be determined by the
geographical area to be covered, the number and size of activities to
be visited, and the mission to be accomplished. The team will be
formed and operated at a level within the MACOM to ensure an
unbiased evaluation of MACOM personnel service and support. The
team will consist of a field grade officer or chief warrant officer as
the team chief and a sufficient number of team members (commis-
sioned, warrant, or noncommissioned officers or civilians) fully
qualified in military personnel management and procedures.

b. PERMAST members will—
(1) Be assigned against established table of distribution and al-

lowances with primary duty of serving on the PERMAST. Team
members will not be used as regulation proponents or policymakers.

1AR 600–61 • 30 October 1986



(2) Have the ability to analyze procedures, conduct briefings,
provide advice, and instruction.

(3) Keep abreast of new personnel management procedures, poli-
cies and current developments in all areas of personnel management
and operations.

(4) Inform MILPO and unit personnel of proper management
practices and procedures when deviations from standards are ob-
served or weaknesses are identified in specific areas, referencing the
appropriate directives.

(5) Devote enough time to each project to identify problems and
provide assistance.

c. All statements by the team, whether to local personnel or to
the Department of the Army, must be based on facts that will
withstand critical analysis.

6. Type of visits
a. The purpose of the visit is to identify problem areas within the

personnel services and support system and to provide on-site assist-
ance in eliminating the cause of the problem and to initiate correc-
tive or preventive action as required. Informal deskside instruction
at the operator level is essential. Commanders and operating person-
nel will be advised as to the overall effectiveness of military person-
nel procedures at the installation or organization. Subjective ratings
will be provided in each area evaluated along with an overall rating
for personnel service support in the command. Ratings will be based
upon published DA and PERMAS standards. The two ratings to be
used are satisfactory (SAT) or requires considerable improvement
(RCI).All DA PERMAST visits will be conducted in the assistance
mode.

b. A MACOM commander may determine that an evaluation of
the effectiveness of military personnel management and the identifi-
cation of problems within the command is appropriate. When true,
the MACOM PERMAST may conduct a visit in an inspection mode
as directed by the MACOM Commander.

7. Projects to be evaluated
a. As a minimum, each PERMAST visit will consist of the fol-

lowing four core projects. These major functional areas are consid-
ered to be the foundation of military personnel operations.

(1) Data Accuracy. Evaluation of enlisted and officer data base
a c c u r a c y  a n d  e f f e c t i v e n e s s  o f  m i l i t a r y  p e r s o n n e l  r e c o r d s
maintenance.

(2) SIDPERS. Evaluation of SIDPERS operations, at all levels, in
support of the Army Personnel System.

( 3 )  E n l i s t e d  P r o m o t i o n  S y s t e m .  A s s e s s m e n t  o f  e x e c u t i o n  o f
HQDA promotion and advancement policies and procedures for
enlisted ranks PV1 through CSM.

(4) Reassignment Processing. Evaluation of compliance with es-
tablished HQDA policy to ensure that qualified soldiers are reassig-
ned on time.

b. Each MACOM PERMAST will develop and publish a blue-
print detailing the conduct of each core project and for other proj-
ects directed by the MACOM CG. Copies of each will be provided
to the DAPERMAST.

c. The DAPERMAST will share copies of the MACOM blue-
prints with all MACOM PERMASTS to enhance standardization of
data collection Army-wide.

d. The DAPERMAST will develop and publish blueprints for the
conduct of HQDA special projects.

8. Visit policies
a. Scheduling.
(1) Active Army activities determined by the MACOM and MIL-

PERCEN Commanding Generals will receive PERMAS visits. All
MILPOs will be visited each fiscal year.Visits will include as many
supported units and activities performing military personnel func-
tions as scheduling and project loads will permit.More frequent
v i s i t s  w i l l  b e  m a d e  w h e n  c o n d i t i o n s  i n d i c a t e  t h a t  a s s i s t a n c e  i s
needed.

(2) Reasonable care should be taken to avoid conflict with visits
by inspectors general.

(3) Projected schedules are needed to formulate activities of the
DA PERMAST. MACOMs will provide a copy of their scheduled
visits to HQDA (DAPC–EPA–MD)semiannually.

( 4 )  T h e  D A  P E R M A S T  w i l l  b e  n o t i f i e d  p r o m p t l y  w h e n  a
MACOM PERMAST alters a previously submitted schedule.

b. Method of operation.
(1) Upon arrival at the installation, the team chief will report to

the commander or designated representative (CofS, G1, AG)to ex-
plain the nature and scope of the visit, DA special projects and
method of team operation.

(2) The PERMAS report will be prepared and distributed prior to
the PERMAST departure. The format for the report will include an
executive summary, separate tabs for each core and other or special
project evaluation, and a separate tab for all Problem Tasking Reso-
lutions (PTR) developed during the visit.

9. Post visit actions
a. At the conclusion of a visit, commanders at local, intermedi-

ate,and major command levels will take appropriate action to re-
s o l v e  p r o b l e m  a r e a s .  P r o b l e m s  t h a t  c a n n o t  b e  r e s o l v e d  w i l l  b e
outlined into PERMAS report for resolution by HQDA.

b. MILPERCEN will ensure that systemic problems noted in
PERMAS reports are identified for inclusion in the Problem Resolu-
tion Tasking System. Taskings will be detailed in the final tab of the
PERMAST report. Each tasking addressed will be developed and
written in the following format:

(1) Subject.
(2) Problem Statement.
(3) Analysis/Discussion.
(4) Problem Impact.
(5) Recommendations.
(6) Coordination.
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