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SUMMARY of CHANGE

AR 700-18
Provisioning of U.S. Army Equipment

This revision--

o Addstherequirementtoprovidethetechnicaldatarequiredtofacilitatethe
preparation of full item descriptions, and provides for collection of
logistics data required to update the technical support data base when the
Army employs either Interim Contractor Support or Contractor Logistics
Support (chap 1).

o Clarifies the intent of the Post Provisioning Review; broadens the scope of
activities (thatis, reviews, evaluations, assessments, studies, etc.) that
may suffice as the basis for a Post Provisioning Review (chap 2).

o DeterminesthatSparesAcquisitionintegratedwith Productionwillbeusedto
combine procurement of selected spares with procurement of identical items
producedforinstallationonthe primarysystem, subsystem, orequipmentwhen
the result will be a reduction of total cost (chap 2).

o Establishes Sparing to Availability (that is, Selecting the range and
quantity of spare/repair parts required to support the system to meet
operational availability goals.) as the Army provisioning methodology
(Sparing to Availability will be used for weapon systems only), eliminates
discussion of Mandatory Parts List and the Initial Mandatory Parts List,
eliminates Standard Initial Provisioning, and establishes that Selected
Essential Item Stockage for Availability Method as the only Army computation
model (chap 5).



Headquarters *Army Regulation 700-18
Department of the Army

Washington, DC

4 June 1993 Effective 5 July 1993

Logistics

Provisioning of U.S. Army Equipment

STD-1388-2, and MIL-STD-1561. It preaegulation and establishment of command
scribes current Army provisioning policy andand local forms are prohibited without prior

procedures. approval from HQDA (DALO-SMP-S),
By Order of the Secretary of the Army: Applicability. This regulation applies to the WASH DC 20310-0546.

Active Army, the Army National Guargnterim chan Interi h to thi
GORDON R. SULLIVAN ges. Interim changes to this
General, United States Army (ARNG), and the U.S. Army Reservegulation are not official unless they are au-
Chief of Staff (USAR). thenticated by The Administrative Assistant

Proponent and exception authority. to the Secretary of the Army. Users will
Official: The proponent of this regulation is the Depdestroy interim changes on their expiration

. 4/ uty Chief of Staff for Logistics (DCSLOG). dates unless sooner superseded or rescinded.

% \ Qé, ‘ﬂj‘ The DCSLOG has the authority to approv%uggested Improvements. The propo-

exceptions to this regulation. The DCSI‘OG‘nent agency of this regulation is the Office of

may delegate this authority in writing to . o
division chief under DCSLOG supervisi%%%e Deputy Chief of Staff for Logistics. The

within the proponent agency in the grade o xecutive agent i_s_USAMC Materiel Rea_di-
colonel or the civilian equivalent. The ap- ess Support Activity (MRSA). Users are in-

) X ! . vited to send comments and suggested
proval authority will coordinate all questions.
History. This UPDATE printing publishes a regarding the scope of authority to approvémpr(cj)vzmekr:ts on DAPFg:.m 2028 (R:jecglm-k
revision of this publication. Because thgceptions with HQDA, OTAG, ATTN:E]en € d_C alngescto u 'gat'OBSS:'UIC Man
document has been extensively revised, DRJA-AL, WASH DC 20310-2200. orms) directly to Commander, a

. S teriel Readiness Support Activi MRSA),
changed portions have not been hlghllghtedArmy management control process. ATITN' AMXIMD-RPUngingtonIVIg( 20511_)
This regulation is subject to the requirementglOL' ' '

ymar; %f AR 11-2. It contains internal control pro- .~ o ) _
provisioning aspects of DODI 5000.2, Devisions, but does not contain checklists foPistribution.  Distribution of this publica-

fense Acquisition Management Policies an@onduycting internal control reviews. Thei@n is made in accordance with the require-
Procedures, and incorporates DODI 4151.%neckiists are being developed and will b&ents on DA Form 12-09-E, block number
DODI 4140.42, MIL-STD-1388-1, MILpyplished at a later date. 3756, intended for command level D for Ac-
tive Army, ARNG, and USAR.

MILTON H. HAMILTON
Administrative Assistant to the
Secretary of the Army

Supplementation. Supplementation of this

Contents (Listed by paragraph and page number) MACOMSs and their major subordinate commands « 1-ffje 2
Gaining commands ¢ 1-14gage 3

Chapter 1 U.S. Army Reserve (USAR) « 1-1page 3

Summary, page 1 National Guard Bureau (NGB) ¢ 1-1fage 3

Section | Chapter 2

Introduction, page 1 Planning and Managing Provisioning Programs, page 3

Purpose. « 1-1page 1

References « 1-2page 1

Explanation of abbreviations and terms « 1page 1
Objective « 1-4,page 1

Section |
Integrated Logistics Support, page 3
Acquisition process models and provisioning framework < 2-1,

ifi i . 1- page 3
g‘ééﬁ'ggtsref%f'rggigifons_l .Epla_gﬁzgle 1 Integrated logistic support (ILS) input on provisioning « 2-2,
page 3
Section |l .
Responsibilities, page 1 Section I _ _
Deputy Chief of Staff for Logistics (DCSLOG). « 1-Ppage 1 Provisioning Planning and Scheduling, page 3
The Surgeon General (TSG) « 1-48age 1 General « 2-3page 3
U.S. Corps of Engineers (USACE) + 1-8age 1 Planning « 2-4,page 4
Army project, program, and product managers (PMs) ¢ 1-10, Provisioning scheduling « 2-Jage 4
page 1 Provisioning training ¢ 2-6page 4
Other agencies « 1-1hage 2 .
Materiel developers (MATDEV) « 1-12%age 2 Section I

Phased Provisioning, page 4

*This regulation supersedes AR 700-18, 9 June 1989.
AR 700-18 « 4 June 1993 i

Unclassified



Contents—Continued

Overview « 2-7,page 4
Selection criteria < 2—8page 5
Application procedures « 2—-Jage 5

Section IV

Incremental and Stratified Provisioning, page 5

Incremental Provisioning ¢ 2—-1(age 5

Stratified provisioning ¢ 2-11page 5

Spares acquisition integrated with production (SAIP) « 2-12,
page 5

Section V

Provisioning Review and Evaluation, page 6

General « 2-13page 6

LSAR to review provisioning data * 2-1f%age 6

Review during maintenance evaluation program < 2-gHge 6
Review during technical test/user test (TT/UT) « 2—fpége 6
Post provisioning review (PPR) « 2-1pgage 6

Chapter 3

Provisioning Technical Documentation (PTD),
Overview « 3-1,page 6

PTD data sources « 3—page 6
Documentation guidance ¢ 3—-Bage 6
Tailoring » 3-4,page 7

page 6

Chapter 4
Screening, Selecting, Coding, and Cataloging of Support
ltems, page 7

Section |

Data review and updating * 5-page 9

Demand development period (DDP) ¢ 5#age 9

Stratification « 5-6,page 9

Initial issue stockage at retail levels < 5p@age 9

Development of program data for initial requirements computation
« 5-8, page 9

Computational procedures for reprovisioning and follow-on
provisioning ¢ 5-9,page 9

Depot level repair « 5-10page 9

Phased provisioning « 5-1hage 9

General computation rules ¢ 5-1fage 9

Support and test equipment (STE) * 5-page 10

On-board spares * 5-1¢age 10

Order/ship time (OST) ¢ 5-1%age 10

Long lead-time items (LLTI) « 5-16page 10

Training requirements. ¢« 5-1hage 10

Chapter 6

Budgeting and Funding for Provisioning,
Overview « 6-1,page 10

Budgeting ¢« 6-2,page 10

Funding « 6-3,page 11

Special tools and test equipment. « 6p4ge 11

page 10

Chapter 7

Policy Governing Acquisition of Support Items,

Directive guidance * 7-1page 11

Support item selection process * 7-gage 11

Headquarters, Department of the Army (HQDA) approval. « 7-3,
page 11

End Items (Els) new to the Army supply system e 7pdge 11

page 11

Provisioning Screening and Support Item Selection and Coding, Meeting initial issue demands via the supply system. o 7-5,

page 7

Overview « 4-1,page 7

Selection of support items * 4-page 7

Source, maintenance, and recoverability (SMR) coding. * 4-3,
page 7

Demilitarization coding. « 4-4page 7

Essentiality coding. « 4-5page 7

Line replaceable unit (LRU) coding. « 4-fage 7

Controlled inventory item code (CIIC). « 4-page 7

Item management coding. « 4—fage 8

Acquisition method code/acquisition method suffix code (AMC/
AMSC). « 4-9,page 8

Section |l

page 12
Materiel support « 7—-6page 12
Acquisition of support items. « 7—fage 12

Chapter 8

Support Items Lists, page 12

Summary ¢ 8-1page 12

Repair parts and special tools list (RPSTL) « 8pdge 12

Items required for operation and operator and crew maintenance
* 8-3, page 13

Components of end item (COEI) « 8-dage 13

Basic issue items (BIl) « 8-Fage 13

Additional authorization lists (AAL) ¢« 8—6page 13

Reparables exchange (RX) list = 84¥age 13

Assignment and Application of Maintenance Replacement Rates

(MRRs), page 8
Summary. ¢« 4-10page 8
Assignment of MRRs. ¢ 4-11page 8

Section Il

Development and Assignment of Part Numbers, page 8
Development of part numbers « 4-12age 8

Assignment of part numbers. « 4-13age 8

Section IV

Cataloging of Support Items, page 8
Summary. ¢ 4-14page 8

Supply support requests (SSR). * 4-page 8
Standardization of support items. « 4-Ifge 8

Chapter 5

Requirements Computation and Initial Stockage
Policy, page 8

Description * 5-1,page 8

Requirements computations ¢ 5+2age 9

Documentation and records * 53age 9

Chapter 9

Provisioning Procedures for Multi-Service Equipment and
Systems, page 13

Overview « 9-1,page 13

The Army as the Executive or Lead Service. « 9page 13

Chapter 10

Accelerated Provisioning,

General * 10-1page 14

System application « 10-Zage 14

Accelerated provisioning management goals and objectives « 10-3,
page 14

Provisioning accountability « 10-fage 14

page 14

Appendix A. Referencespage 16
Glossary

Index

ii AR 700-18 * 4 June 1993



Chapter 1 (6) The maintenance or alteration of real property.

Summary (7) Civil works activities of the U.S. Army Corps of Engineers
(USACE).

Section | (8) Noncommercial type training devices that are funded by base-

Introduction level commercial equipment program funds.

(9) Training devices that are contractor maintained.

(10) Depot peculiar capital equipment.

(11) Equipment supporting test and evaluation.

(12) Materiel on loan or government furnished equipment (GFE).

1-1. Purpose.
This regulation—

a. Sets forth basic principles, objectives, and policies, and assigns
responsibilities for provisioning Army systems and end items (EIs).

b. It provides guidance for— _ ~ 1-6. Requests for exceptions.

(1) Planning, managing, executing, and evaluating provisioning Exceptions to this regulation can be requested if compliance will
programs within the framework of the Acquisition Process and inte- result in undue delay of procurement and distribution of support
grated logistic support (ILS) techniques. items for a critical weapon system or El. Requests for relief from

(2) Acquiring and using provisioning technical documentaticidbmpliance, with detailed justification, will be coordinated with the
(PTD) and supplemental provisioning technical documentatipreadquarters, U.S. Army Materiel Command (HQ, AMC),
(SPTD). Provisioning point of contact (POC), ATTN: AMCLG-ME, and

(3) Provisioning actions associated with the provisioning decision forwarded to HQDA, ATTN: DALP-SMP-S, 5109 Leesburg Pike,
process, that is, selecting, coding, computing, cataloging, procuringFalls Church, VA 22041-3258. For medical materiel, a request will

and distributing of support items. be forwarded to HQDA, ATTN: DASG-HCL, WASH DC
20310-0546. Requests for exceptions will be coordinated with the
1-2. References proponent U.S. Army Training and Doctrine Command (TRADOC)

Required and related publications and prescribed and referencedchool and user MACOM.
forms are listed in appendix A.

Section I

1-3. Explanation of abbreviations and terms Responsibilities

Abbreviations and special terms used in this regulation are ex-

plained in the glossary. 1-7. Deputy Chief of Staff for Logistics (DCSLOG).
1-4. Objective The DCSLOG has Army General Staff responsibility for provision-

The primary objectives of the Army provisioning activities are to INg. Eotagfor?]p“sgéh.'s tl;]unctflfc_)n, trf]?hD%%LS(I)_gGW”é)TDCSLOG t
ensure that minimum initial stocks of support items and associated. all Stablis g in the ofmce °|_ e p Ej | ) to
technical documentation are available at using organizations and afmPlément DOD prowsmr(ljlnt? pr?. Icy arll _ coordinate all Army
maintenance and supply activities, and that logistics data are uppr%VIlleonlndg EX)IIOHS covered by this ':eggf?tlon.f he S .
dated with field experience to assure sustainment throughout the rowoeSDrmF))/ repr.esgntago? to ée ICPePOGt e Secretary 0
acquisition process. The initial stocks are required to sustain the elense (. ) -rovisioning Folicy fsroup ( )-

programmed operation of systems and Els until normal replenish- C'.E.Sta.b“Sh quectlves, basic poI.|C|e's, and general procedures for
ment can be accomplished. Equipment will be provided to supportProvisioning to include program objective memorandum (POM) and

the stated system availability or system readiness objectives (SRO)bUdget procedures. N .
Support is to be provided at the least initial investment cost. d Assign responsibilities an_d monitor implementation of these
policies and procedures by mission.
1-5. Specific requirements e. Approve— . o
a. This regulation specifically applies to the following: (1) Requests for authority to exceed limitations.
(1) Systems and Els acquired for Army use (except as in b (2) Waivers from compliance with policies and procedures.
below) for which an organic or contractor maintenance capability (3) Deviations from governing regulations.
(for example, service, repair, and overhaul) is anticipated. This f. Establish logistic provisioning policies and procedures for con-
includes— trol of nuclear hardened support items during the Army’s provision-
(a) Systems and Els for which the Army is the lead Service/ ing process to ensure nuclear survivability of fielded equipment and
Department of Defense (DOD) integrated manager on multi-serviceSystems.
acquisition of materiel. g. Provide overall management of an Army provisioning training
(b) Developmental, nondevelopmental, and product-improvédogram.
Army materiel systems and equipment, to include stand alone or h. Assign responsibilities and monitor implementation of Army
embedded automatic data processing equipment (ADPE) (both hardprovisioning training.
ware and software) and all support ancillary and associated equip-

ment comprising the total materiel system. 1E8- The Surgeon G_gpe;al (TSG)” . 'd
(c) Training devices that are maintained by an organic mainte- |N€ TSG is responsible for overall management of an Army-wide
nance capability. health services system, to include life cycle management of medical

(2) Medical materiel developed and procured by The SurgeonMateriel according to AR 40-60, paragraph 2—7. Specific manage-
General (TSG) except where other provisioning procedures in AR MeNt responsibilities related to provisioning include planning, pro-
40-60, paragraph 2-5, AR 40-61, paragraph 4-1, and Headquartergramm'ng’ and acquiring materiel in support of all TSG managed
Department of the Army (HQDA) letters apply. items.

b. This regulation does not apply to— 1-9. U.S. Corps of Engineers (USACE)

(1) Materiel type-classified as obsolete, or those items exemptthe USACE management responsibilities related to provisioning
from type classification (AR 70-1, paragraph 7-4). include—

(2) Expendable, durable, and nonrepairable Els which have been 5 oyerall management of USACE Els.
determined not to require maintenance support. b. The responsibility for planning, programming, and acquiring

(3) Systems and Els furnished under international logistics pro- materie| for overall support under the purview of this regulation.
grams. The AR 12-1, Chapter 2, and AR 12-8, paragraph 2-14,

govern the support of these items. 1-10. Army project, program, and product managers
(4) Equipment purchased with nonappropriated funds. (PMs)
(5) Special intelligence property administered. These managers will—

AR 700-18 « 4 June 1993 1



a. Coordinate the provisioning requirements covered by this reg- d. Ensure that databases of deployed similar systems are used,
ulation with all agencies and activities concerned with initial mate- when applicable, to compare and evaluate engineered estimates to
riel support. be used in establishing new databases in support of new equipment.

b. In coordination with provisioning representatives, ensure that e. Avoid duplicate acquisition of provisioning data.
thorough provisioning planning is accomplished in compliance with  f. Coordinate provisioning programs with other DOD components
the ILS planning process (AR 700-127, para 2-1) and thaad Federal agencies as appropriate. This will include use of the
regulation. DOD Parts Control Program, Defense Logistic Information Systems

c. Ensure that the preparation, coordination, distribution, and up- (DLIS), provisioning and preprocurement screening and acquisition
dating of projects complies with the Provisioning Plan (PP). This of technical data sufficient to establish early-on competitive acquisi-
effort includes coordination of provisioning requirements with De- tion of support items; that is, BREAKOUT.
fense Logistics Agency (DLA) and General Services Administration  g. In coordination with major Army commands (MACOMSs) and
(GSA). For multi-Service equipment, coordination with other mili- military departments, develop, test, and publish procedures and pub-
tary departments is required. lications for use in implementing the policies and general proce-

d. Participate in provisioning meetings, conferences, and otherdures prescribed in this regulation.
provisioning activities. h. Within specific areas designated by HQDA (DALO-SMP-S),

e. Structure all provisioning actions to support the stated weapontake part as the Army representative in development of DOD
system availability or SRO. provisioning policies and procedures. The policies and procedures

f. Ensure that the provisioning data required for building and developed will be submitted to HQDA (DALO-SMP-S) for
updating operational or historical files and documents are developedapproval.
and coordinated. This includes requiring provisioning functionali, Ensure that a MOA is established among all agencies involved
representation as part of the data call review and configurationin a specific provisioning program. The MOA will identify
management process and reviewing, determining the acceptabilityprovisioning responsibilities and required actions.
and identifying the logistic impact of changes to the EI. j. Invite the provisioning activity and DLA/GSA to take part in

g. Manage and control support items for support of testing (in- early ILS planning to ensure participation in data calls, provisioning
cluding disposition instruction) prior to transition or first unislanning, and provisioning conferences.

equipped and initial operational capability (FUE/IOC). k. Ensure identification and acquisition of provisioning data re-
h. Plan, coordinate, and fund post-provisioning reviews (PPR) for quired for engineering change proposals (ECPs), Materiel Changes
all systems. (MC), and Modification Work Orders (MWOs) by requiring a

i. Ensure that newly fielded equipment can be sustained throughprovisioning representative to participate in the configuration control
the early phases of combat operation by planning, programming,process.

budgeting, executing, and distributing war reserve items. War re- | Pprovide adequate technical data to facilitate full item descrip-
serves will provide a 30 day supply of essential secondary itemstions in support of cataloging.
fielded with the new system. m. Ensure that required logistics data are contractually collected

j- Establish a Memorandum of Agreement (MOA), among all and provided to the Government in the prescribed format during
agencies involved in a specific program. The MOA will identify jnterim contractor support (ICS) or contractor logistics support
specific provisioning responsibilities and required actions. TReLS) to facilitate and update the provisioning data base.

MOA .Wi||. be included as part of the PP; initigl development.and n. Contract for and utilize Logistics Support Analysis Report
coordination of the MOA will be a separate action and not be tied to (LSAR) data as source data for the provisioning process.

the development and coordination of a PP.
k. Provide signed (MIL-T-31000, Change 1) technical data to 1-13. MACOMSs and their major subordinate commands
facilitate the preparation of full descriptive item identifications in (MSCs) Commands with a provisioning mission will:
support of Army managed National Stock Numbers (NSNs) and a. Establish controls to ensure the objectives of provisioning
DLA and GSA managed NSNs. (para 1-4) are accomplished.

|l. Ensure that supportability aspects receive the same priority as b, Coordinate and ensure the timeliness of all ILS identified
cost, schedule, and performance in the decision making process.provisioning actions.
c. Develop and publish procedures to implement DOD and DA
Br visioning policy.
. Review actions and forward the following requests through

1-11. Other agencies
Other Headquarters, Department of the Army agencies (com

develope_r_ (CBTDEV), _Ioglst|C|an, tester/e_valuator) W!” ensure that appropriate channels with justification to HQDA (DALO-SMP-S)
the activities under their control comply with the policies and proce- for approval:

dures prescribed in this regulation and AR 700-127, paragraph 2-9. (1) Authority to exceed limitations specified herein.

1-12. Materiel developers (MATDEV) (2) Waivers from compliance with policies and procedures in the
The MATDEVs (usually AMC, the U.S. Army Information Systems regulation.

Command (USAISC), the USACE, the Program Executive Officer (3) Deviations from the regulation.

(PEO), and TSG) have primary responsibility for planning and ap- €. Establish an audit trail for provisioning evaluation of pre-
plying an ILS program for assigned materiel acquisition efforts to scribed load list and authorized stockage list (PLL/ASL) items for
ensure successful accomplishment of total provisioning. The MAT- major systems and Els identified by the TRADOC.

DEV will— f. Evaluate provisioning performance.

a. Ensure the participation of the CBTDEVSs, logistician, trainer, g. Develop a PP that will be summarized in the integrated logis-
tester, supporting command, contractor, and, as appropriate, othetic support plan (ILSP) of the Program Management Documentation
military Services and Government agencies, (DLA and GSA) partic- (PMD). Coordinate the PP with associated logistics activities, in-
ipate in provisioning planning and implementation. cluding other AMC MSCs, other military departments, DLA, and

b. Inform participating commands and agencies of budgefSsA. All participating activities will be provided with a coordinated
schedules, and other program activities that affect the provisioningcopy of the PP. The PP will be updated on an as-required basis, and
program. changes will be provided to all affected activities.

c. Establish management indicators to evaluate the performance h. Plan, coordinate, schedule, and conduct provisioning guidance
of subordinate activities and the contractor's compliance with the conferences and provisioning conferences. The National Security
provisioning program and requirements, and to determine the ac-Agency (NSA) will perform this responsibility for Army and Multi-
curacy of initial provisioning program. Service Communications Security (COMSEC) El procurements.
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i. Acquire provisioning data which promotes Government acqui- Chapter 2
sition of technical data sufficient to establish an environment suita- Planning and Managing Provisioning Programs
ble for competitive acquisition of support items, that is, supports the )
requirements for the DOD parts breakout program as specified inS€ction | .
DOD Federal Acquisition Regulation (DFAR) Supplement, appen- Ntegrated Logistics Support

di)_( E. ) . . 2-1. Acquisition process models and provisioning
j- Identify systems for which sample data collection (SDC) and framework

field exercise data collection (FEDC) will be used for update of a. Provisioning is managed within the framework of the Acquisi-
engineering estimates used in provisioning and for validation of thetion Process and the ILS management process as defined by AR
maintenance concept. 700-127, paragraphs 1-4 through 1-6.

k. Participate in the acceptance and approval of ECPs, MCs, and b. The Acquisition Process provides the framework in which
MWOs ensuring the identification and development of changes toArmy materiel systems are initiated, validated, developed, fielded,
logistical data for provisioning support. supported, and modified. To accomplish these ends, the Acquisition

. L . Process considers the life of a weapon system or of equipment as
|. Develop, implement, and use an institutionalized procedure to

: D L .. —evolving from a concept to the eventual obsolescence within the
acquire provisioning related historical data to update the provision- ..yt of five distinct phases. These phases are concept exploration

ing databa§e on a continuing basis. _ and definition (CE&D), demonstration and validation (D&V), En-
m. Require contractually that parts usage and maintenance datgjineering and Manufacturing Development, production and deploy-
reflecting the contractor's experience during ICS or CLS be collec- ment (PD), and operation and support. Within these phases, the

ted and used in updating the data in Government files. roles of OSD; Office of the Secretary of the Army (OSA); HQDA,
the operational tester; the CBTDEV; the MATDEV; the trainer; and
1-14. Gaining commands the logistician are defined. In addition, the research, development,

test and evaluation (RDTE) program, and the hardware configura-

These commands will— ) .
tion are defined.

a._De5|gnate a nglstlcs officer as the '.DOC for _coordlnatlor_l and c. To plan and coordinate the activities involved, two principal
recelp_t of all planning documents for the introduction of new items yo.uments come into play—
to their commands (AR 700-127, para 2-10, and AR 700-142, para (1) The ILSP, a planning and coordinating document identifying
2-10). ILS requirements (AR 700-127, para 3-11, and DA Pam 700-55,
b. Through negotiation and agreement with the issuing Service orchap 2).
fielding command during the process of preparation and finalization (2) The PP, a planning and management document identifying
of the materiel fielding plan (MFP) and Materiel Fielding Agree- provisioning actions and responsibilities.
ment (MFA), will coordinate and execute the following for new d. Provisioning is incorporated into the acquisition process and
systems. For displaced systems the Materiel Transfer Plan (MTP)the ILS process through a series of life cycle events associated with
and Materiel Transfer Agreement (MTA) will be used in lieu of the the requirement to provide support to an El, to have adequate
MEP and MEA. support items available when the El is initially deployed, and to

. ; provide the basis for maintaining adequate support throughout the
(1) Prepare and submit mission support plans for new items OfIife cycle of the El. The ILS process requires that an ILSP be

Sﬂllﬂg)mem (AR 700-127, para 2-10, and AR 700-142, par"Jlgraphdeveloped and that it be the foundation upon which provisioning

. o ) _and programming are developed. To ensure integration of all logis-
(2) Host and provide support to the issuing Service for onsite tics elements, the ILSP shall include a summarization of the PP.
PPRs when PPRs are identified in the MFP. This support includes

the granting of theater or command clearance, and identification of2—2. Integrated logistic support (ILS) input on

budget requirements for gaining command. provisioning

(3) Review onsite PPR schedules provided by the issuing ServiceThe ILS is the process through which logistics considerations are

to ensure that the review itinerary (dates, places, and times) estab'—megrat(?d into the de.s[gn. effort. In th|§ [Process, all ‘support ele-
lished will have the least impact on the assigned mission of thements, including provisioning, are identified, planned, developed,

organizations involved tested, eval_uated, acquir_eq, erloyed, ar_u_j sustained. AR 700-127,
' chapter 1, impacts provisioning by requiring the following:

a. Description of the evolving supply concept, its limitations and
1-15. U.S. Army Reserve (USAR) special requirements.
The Chief, USAR will— b. Description of the evolving maintenance concept, its limita-

a. Provide appropriate materiel provider with total quantities of tions and special requirements.
USAR equipment appropriations procurements no later than 30 days C. Assessment of the effect of the acquisition schedule on
after congressional noatification. provisioning.

b. Prepare and submit DD Form 448 (Military Interdepartmental _ J- !dentification of deviation from standard DA supply support

; s procedures such as ICS, CLS, and host nation support (HNS).
;ircgssﬁ)plk;;?:e;tat(el\ﬂril;RF)))rof\tl)i(rjeflrmdlng of USAR provisioning for e. Relation of initial provisioning alternatives to the SRO.

f. Performance of Logistics Support Analysis (LSA) tasks to

. identify support considerations and requirements in an iterative
1-16. National Guard Bureau (NGB) manner.

Under AR 130-5, paragraph 8, and AR 10-5, paragraph 2-36, the
Chief, NGB has responsibility for functions related to the provision- Section I
ing of Guard equipment. Provisioning Planning and Scheduling

2-3. General

Provisioning planning includes early identification, scheduling, com-

munication, and control of all provisioning tasks. Such planning is

essential to effective development and execution of a responsible,
cost effective provisioning program. The document which serves as
the basis for communication and control is the PP. The PP will be
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developed per with the guidance provided in the followingupport requirements of new and modified equipment being fielded.

paragraphs. Early logistics support and provisioning management decisions es-
_ tablish the foundation for the process of provisioning a piece of
2-4. Planning equipment. These up-front decisions translate into the functional

a. Early planning is essential in achieving a successful provision- actions required for provisioning coding that optimize the supply
ing program. General planning and initial development of the PP support posture for the system being fielded. This requires an in-
shall begin during the CE&D phase (to include market survey for depth knowledge of the provisioning process and data element
nondevelopmental items (NDI)) of the El or system. Planning docu- interrelationships.
ments will be updated during the D&V phase, if required.

b. By entry into the Engineering and Manufacturing Develop- Section Il
ment phase, the PP will be developed to the extent required toPhased Provisioning
identify, evaluate, and control provisioning tasks. The PP will in- )
clude a MOA between the system/El MATDEV and all supporting 2—7. Overview ) )

MSCs identifying provisioning responsibilities and required actions. & Phased provisioning is a selective management technique asso-
The PP will be a stand-alone document; however, it will be summa-ciatéd with the provisioning process which allows deferment of
rized in the ILSP. It will be updated as required throughout the Procurement of the total computed provisioning requirement of a
provisioning process. The PP for both developmental and NDI will SP&ré and or repair part until the provisioning activity can more

use the same format, but will be tailored to fit the program and rgllably predict the requirement. Phasgd pl’OVISIOhIng.dOES not pro-
strategy. vide a means to develop an Army inventory, but is an interim
dneasure to replace parts and or _assembl_les that fail during Fhe
planned as follows: production contract p_erlod. Quantltatl_ve requirements to be set aside
(1) Commercial supply support and servicing capabilities shall be for selected support items (usually high-cost items) are computed as
a part of the initial provisioning process as an interim contractor

used for commercial Els and consideration also be been given tq; t aside” Phased provisioning provides a means of providin
combat readiness, combat effectiveness, and worldwide supps%?- IV suoport for itepms that a?repnot accented by the F,)Arm a%
tability. In any case, organic support will be planned when the “dgsgn stggilized " P Y y

equipment is envisioned to have a wartime maintenance support (1) The utilization of phased provisioning allows deferment of

mlszs,log forward (I)If the _lcobrlps ETear bé)lundary._ di I ti the procurement of all or part of a normal initial computed require-
_(2) Commercially available Els or Els acquired in small quanti- ment for selected spare and or repair parts pending the following:
ties (ten or fewer) may not be provisioned without first validating a (a) Stabilization of design

ne%d fﬁ: og-han_d mventomleésof Slg’fgr:‘ items. f (b) Development of firm operational and maintenance plans and
(3) The decision to use or or support of a commer- deployment programs.

cially available EI will not negate the requirement for a commercial c) Application of inservice experience and test data to the com-
parts manual. Supplementation of commercial or manufacturﬁﬁ%ation of requirements for these items.

manuals will be according to the requirements established in AR (2) This deferral of quantity identification of the selected items
750-2, paragraph 3—7. _ _ _ until the later stages of production of the system, or of the El to be

(4) Planned use of a commercial manual will be reflected in the supported, enhances the ability of the provisioning activity to pre-
PP, ILSP, and MFP. , . dict requirements for the selected items more reliably.

(5) When a limited on-hand supply of support items is necessary, p_puring the production of the system or El, and while phased
the issuing of a one-time repair kit will be considered. When the provisioning is in effect, the selected items are supplied by—
issue of such a kit is authorized, provisioning procedures will be = (1) Stockage of minimal quantities of the selected support items
applied to the support items proposed for inclusion in the kit. This j the contractor's facility and arranging with the contractor to
will ensure the assignment of NSNs to those items in the kit. accelerate production and set-aside of these items. Such arrange-
Resupply of support items initially issued as part of such kits will be ments will create a production buffer stock that will be available to
obtained from the DOD supply system. replace failed items in Army owned equipment, with significant

d. All ICS or CLS efforts will contractually mandate that partici- reductions in lead-times. This method is similar in nature to a basic
pating contractors collect and provide to the Government specifiedordering agreement (BOA).
logistics data in the prescribed format to enter current and future (2) Relying on the contractor’s buffer stock as a source of supply
(approved) automated logistics operating systems. Further, that loto meet demands placed on the Army supply system. Production
gistics data provided will be readily acceptable to Army system/ buffer stock consists of finished or semifinished items or raw
processes without adjustments, refinements, or conversion processematerials in the possession of and managed by the contractor as

L . inproduction materiel. This stock, however, is maintained in the
2-5. Provisioning scheduling proper configuration for use as an interim source of responsive
Provisioning scheduling will comply with MIL-STD 1561, para- supply support.

graph 5, and AR 700-127, paragraph 3—-4. A provisioning perform- ¢ When phased provisioning is determined to be appropriate,
ance schedule (PPS) will be prepared to guide program monitoringinclude—

Significant events and milestones will be listed. These provisioning (1) A statement of the scope of its application in the PP for the
milestones will be included in the ILS milestone schedule in the E| or system.

ILSP (DA Pam 700-55, chap 2). Provisioning milestones for those (2) In the statement, a listing of the specific support items.
systems and items which must be reported through Acquisition (3) Copies of the Phased Provisioning Availability Schedule

Management Milestone System (AMMS) will also be summarized (MIL-STD-1517, para 4.6) for the program as an appendix to the
in AMMS. The schedule may be included with the solicitation, or pp,

c. Logistic support items for commercial equipment will b

initiated at the guidance conference. d. Guidance on establishing buffer stocks and procuring support
L o items during phased provisioning are described in paragraphs 2-8
2—6. Provisioning training and 2-9.

The process of provisioning is an essential and critically timed e procurement orders for inventory stock of initial support items

series of actions required to ensure initial support for end itemspot selected for phased provisioning are not subject to the restric-
entering the Army inventory. Provisioning interacts through a wide tions of paragraph 267above.

range of functions such as design, maintenance, supply, item entry f pyring the production of a system or El, control records will
control, and procurement. Proper training of both management anche maintained by the contractor on the selected items held in buffer
functional personnel is vital to the accurate determination of initial stock. Separate control records required are maintained by the
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provisioning activity. Using the latest inservice experience and testphased provisioning will be documented and made part of the item’s
data, the provisioning activity conducts scheduled redeterminationsprocurement history files.
of requirements for the items held in in-production buffer stock. Al e. Phased provisioning will be shown as a separate item in the
buffered stock not used because of actual failure of fielded equip-contract. Management and funding of phased provisioning will be
ment will be totally consumed with production of the last Els to be per MIL-STD-1517, paragraph 4-6.
delivered under the production contract that provided buffered stock.
Section IV

2-8. Selection criteria Incremental and Stratified Provisioning
General conditions and situations in which the application of phased
provisioning would be advantageous are shown below: 2-10. Incremental Provisioning

a. The system or El is programmed to be in production by a -a. DefInItIQnS.InC!’emental pr_O\_/ISI_Onlng IS a management tech-
single source for 3 or more years. nique associated with the provisioning process that allows comple-

b. Quantity production of complex systems or high cost Els (re- fion of provisioning on portions of the EI without waiting for

quiring annual program expenditures of $500,000 or more) &Mplete design stability. L o
involved. (1) The utilization of incremental provisioning allows identifica-

c. The production contract applies to new models or classes oftion and acquisition of assemblies and subassemblies without wait-
systems and Els where little or no existing historic maintenance orind for total El stability and provides the following management

; ; hancements:
overhaul experience data can be reasonably applied. en . L
d. The system or El has been placed in production before the (a) Reduces reliance on ICS for accelerated acquisition or NDI
design configuration has been stabilized. programs.

e. The operational and maintenance programs and deployment (b) Reduces surges in worklc_)ac_i in the provis_,ioning of t_he El.
plans for the system or EI are incomplete or are likely to be . (¢) Develops the in-house logistic support earlier by phasing de-
changed livery of LSA data rather than waiting for design stability before

f. The system or El contains items of uncertain maintenanceinitiating provisioning action.
i .nifi ny ¢ failure rat nnot b ianed with ] ) Application of incremental provisioning is not limited to
Zc%urai?/ ceé, or failure rates cannot be assigne assu pon systems composed of several Els; it applies also to Els

' . b icall d b composed of identifiable assemblies, subassemblies, common
9. Rapid transportation can be economically arranged betweeng,qcia| tools, or functional areas within an item that can be accepted
the contractor’'s plant and the points of installation while phased

I as design stabilized by the Army.
provisioning is still in effect (contractor to user). b. Application procedures.

(1) All systems being provisioned will consider application of
incremental provisioning as a normal approach to the development
of initial materiel support.

(2) For multi-Service equipment for which the Army is the lead
ervice, the other Services will be advised of the Army approach

2-9. Application procedures

a. Each system and EIl contract will be evaluated separately for
the application of phased provisioning.

b. When the criteria in paragraph 2—8 generally apply, MIL-STD S

1517, par_agrleph 4('12’ will be cited fo; opiratiforlwlal yse. by the Gov-5nq agreement will be reached on the minimum number of lines to
emment in all production contracts ior the following: be studied in provisioning conferences to minimize the need for
(1) Complex weapon and supply systems and high cost Els thattemporary duty (TDY).

are new to the Army’s operating inventory. . = (3) For those items not design stabilized that are supported by a
~ (2) Existing systems or Els that are undergoing a major modifica- contractor, all contractor parts consumption data will be procured
tion. The decision to exercise this option will be made whenever thegng delivered to the Army for use in provisioning.

potential exists for the contractor to maintain a buffer stock.
c. When phased provisioning is in effect— 2-11. Stratified provisioning
(1) The quantity of each item initially established or retained as  a. Stratified provisioning is a management technique associated
in-production buffer stock materiel will not exceed the quantity With the provisioning process that allows the identification and pro-
required for production of the remaining Els to be delivered under curement of logistic support for unit and direct support (DS) parts
the current contract. and defers procurement of general support (GS) and depot parts.
(2) Maximum practical use will be made of the contractor's capa- Where there is no planned DS, selected GS parts may be procured
bility to furnish interim supply support for selected items from in sufficient quantity to assure sustainability.
prescribed quantities of inproduction buffer stock of finished or  b. Stratified provisioning provides a capability to concentrate re-
semifinished items or raw material. Provisions will be made for the sources on development of logistic support at the most critical level
buffer stock to be maintained to the proper design configuration of and defers action on levels that least affects initial readiness.
the Operationa| System or Els. (1) Planr“n'g for defe'rment Of depOt', .OI’ GS and depOt Support,
(3) For multi-Service use, provisions will be made for the con- requires def[a_ned attention to the quantities of parts nee_qled_at lower
tractor to maintain a single buffer stock to meet the combined levels. Sufficient stock must be fielded to allow for utilization of
requirements of the two or more using military Services. Cs.
(4) Management control records will be established and kept cur-
rent by the contractor and by the Army provisioning activity for all
items the contractor retains in buffer stock.
(5) To enhance the accuracy of phased provisioning—
(a) Arrangements will be made for timely and adequate collec-

(2) Deferment of depot, or depot and GS parts provisioning will
provide the capability to provision these levels with more mature
data. All interim contractor parts consumption data will be procured
and delivered in a useable format to the provisioning activity for
augmenting contractor estimates and to update the data base. The
use of stratified provisioning, and its impact on scheduled delivery

tion, analysis, and use of inservice experience, test data, and repafiy'| Sa"gata for depot level should be coordinated with the U.S.
results of the failed items returned under this concept. Army Depot System Command (DESCOM) ILS office. The use of

(b) Where maintenance is performed by the contractor, parts US-gyasified provisioning for medical materiel should be coordinated
age data and tool requirements will be provided in a format used bywith the U.S. Army Medical Materiel Agency, ATTN: SGMMA—-M

the provisioning activity. _ Frederick, MD 21702-5001.
(6) A gquantitative list of items selected for buffer stock will be

incorporated into the system or El contract by appropriape12. Spares acquisition integrated with production
modification. (SAIP

)
d. Considerations leading to the selection of support items for SAIP shall be used to combine procurement of selected spares with

AR 700-18 ¢ 4 June 1993 5

or



procurement of identical items produced for installation on the pri- adequacy of supply support, to assist in establishing supply require-
mary system, subsystem, or equipment when the result will be aments and methods used in reporting, and to coordinate problems

reduction of total cost (AR 710-1, paragraph 4-8). involving supply support between the commodity commands, other
Government supply agencies, and the agencies in the field. Where

Section V appropriate, information gathered will be utilized for update of the

Provisioning Review and Evaluation logistics data bases and shall constitute a PPR. Field teams may use
the data from the following sources in the performance of a PPR:

2-13. General (1) Prescribed load list (PLL).

A number of techniques are available to assist in reviewing and () Authorized stockage list (ASL).

evaluating provisioning decisions. (3) Direct exchange item controls.

(4) Document register (requisitions).

(a) Part number requisitions.

(b) Not mission capable supply (NMCS) requisitions.

(5) Equipment log books (usage data, accidents or unusual
occurrences).

2-15. Review during maintenance evaluation program (6) Technical manuals (TMs).

During the maintenance evaluation program, the maintenance en- (7) Required parts lists.

gineering organization will schedule and make arrangements for the (8) Warranty program data.

availability of materiel for use in analysis and verification of support ~ (9) Field exercise data collection.

items, test measurement and diagnostic equipment (TMDE), tool (10) Sample data collection (SDC).

2-14. LSAR to review provisioning data
LSAR serves as source data to the provisioning process. Participa-
tion in the LSAR review will allow the provisioning activity to
become involved early on in the review of this data.

kits, and special and or common tool selection decisions. (11) DA Forms 2028, TIPS and SMART Suggestions.
_ _ ) i. Continuous review and evaluation should be performed to up-
2-16. Review during technical test/user test (TT/UT) date all provisioning programs effectively.
a. Organizational spare and or repair parts lists, tool lists, lubrica- j The PPR may be conducted in conjunction with the Fielded

tion orders, and sections | through IV of the Maintenance Allocation system Review.
Chart (MAC) are part of the preliminary draft equipment publica-
tions (PDEP) and are evaluated during TT/UT. This evaluation
should provide initial determination of whether below depot mainte-
nance level can be adequately accomplished with the selected supchapter 3
port items. Provisioning Technical Documentation (PTD)
b. When selecting secondary items to support tests, the appropri-
ate provisioning requirement model should be utilized if adequate3-1. Overview
data is available. This procedure should provide a preview of theProvisioning data will be used for identifying, selecting, provision-
supply support that the field will receive when the system iisg coding, determining initial requirements, and cataloging of items

deployed. to be procured or supported through the provisioning process. These
o _ data will be used for BREAKOUT screening per DFAR Supple-
2-17. Post provisioning review (PPR) ment, Appendix E, to enhance competitive acquisition of support

a. A review of the adequacy and validity of provisioning deter- jtems and must be adequate for that purpose. Per MIL-STD-1561,
minations will be accomplished on all systems for which the sparing provisioning procedures, paragraph 3, PTD can be obtained through
to availability (STA) concept is employed. the use of current Data Item Descriptions (DIDs).

b. The purpose of conducting PPRs is to improve the sus-
tainability of newly fielded equipment through review, analysis, 3—-2. PTD data sources
evaluation, and correction, (where necessary) of logistical data. The MIL-STD-1561, paragraph 3, provides guidance on terms
thereby improving follow-on logistical support. and conditions governing the provisioning of Els procured by the

c. The PPR planning will be initiated during Low Rate Initial Army. It also describes the responsibility of the contractor in the
Production (LRIP)/Engineering and Manufacturing Developmeptovisioning of Els that the contractor manufactures, as well as all
phase of the life cycle concurrent with the update of the PP and willappropriate subcontracted items cited in the contract. This standard
be documented in the appropriate section of the PP. For NDIs, PPRncludes all schedule and documentation requirements. Examples
planning should be initiated at the time the contractual provisioning include the PPS, Provisioned Requirements Statement (PRS), PPL,
requirements are prepared. and provisioning item order (PlO).

d. If the plan for PPR involves theater visits or SDC, it will be b. One of the purposes of LSAR is to satisfy the requirements for
prepared and coordinated with the gaining command as part of thd®TD for use in the provisioning process. The acquisition of PTD
MFP process. from contractors by Government activities implementing LSA/

e. All provisioning evaluation programs should include a routine LSAR will comply with MIL-STD-1388-1A, paragraph 4.4 and
feedback or review of logistics data through the normal logistics —2B, paragraph 4.1.
reporting channels (for example, DA Form 2028 (Recommended c. For acquisition of provisioning data not available through the
Changes to Publications and Blank Forms); SF 368 (Product QualityLSAR, uniform provisioning procedures described in the current
Deficiency Report); Logistics Assistance Representative (LARNL-STD-1561, paragraph 5.3, may be used.
reports, routine field visits by the MSC, etc.). ) _

f. Data collection for the purpose of PPRs by means of SDC 3-3. Documentation guidance o _ _
should be considered and where implemented should continue for d\cquisition of PTD will be kept to a minimum consistent with the
minimum period of 12 continuous months prior to use in the PPR. need to— o ]

g. Provisions for SDC are contained in AR 750-2, paragraph a. Perform provisioning coding.

4-5. Accumulation of parts usage information for specific serial b. Accomplish provisioning screening (DOD 4100.38-M, chap
numbered equipment in the collection sample must begin at the timdl)-
the item enters service in an operational capacity. c. Select and compute requirements for support items, tools, test

h. Another source of field feedback is through the LARs, who equipment, and support equipment.
provide liaison and technical advice to the field. The AMC MSC  d. Conduct item entry control.
personnel may periodically visit field organizations to evaluate the e. Prepare federal catalog data and packaging requirements.

6 AR 700-18 + 4 June 1993



f. Perform replenishment parts BREAKOUT screening anthan repair, parts, and special tools list (RPSTL). In those cases of

coding. newly acquired weapon systems or Els where reliability and failure
o mode are required to be applied, use of the results of analyses in
3—4. Tailoring determining essentiality codes is mandatory. It applies to items ex-

When a tailored LSA/LSAR is appropriate, PTD requirements for cjyded from the provisions of this regulation and defined as follows:
individual contracts will be specified on DD Form 1423 (Contract (a) Code A.ltem is essential.
Data Requirements List). (b) Code B.ltem is not essential.

(2) Support (spare/repair) itemshe essentiality code for sup-
port items will be a one-position, numeric code and will be used to
indicate the essentiality of support items. During the support item
selection process, the MATDEV will evaluate each support item in
terms of its essentiality to the Ao of the El or system. This evalua-
tion will consider all data contained in paragraphs 4—2a(1) through
(4), which are considered relevant to the operational readiness pos-

Chapter 4
Screening, Selecting, Coding, and Cataloging of
Support Items

Section | .
Provisioning Screening and Support Item Selection and ture of the EI or system. The essentiality codes apply to support
Coding items RPSTL technical manuals (TM) on equipment and are ex-

plained as follows:
4-1. Overview (@) Code 1.Failure of this part will render the El inoperable to
a. The MATDEV will ensure that reference numbers for all sup- perform its intended mission.
port items, recommended or being considered for procurement, are (b) Code 3.Failure of this part will not render the El inoperable
screened against data elements maintained in the Defense Logistic® perform its intended mission.
Services Center (DLSC) files prior to the formal provisioning (c) Code 5.tem does not qualify for the assignment of code 1,
conference. but is needed for personal safety.
b. The contractor will do the provisioning screening. (d) Code 6.Item does not qualify for the assignment of code 1,
c. When required by the DOD Replenishment Parts Breakout but is needed for legal, climatic, or other requirements peculiar to
Program (DFAR Supplement, app E), the contractor will submit the planned operational environment of the EI.
contractor technical information codes (CTICs). (e) Code 7Item does not qualify for the assignment of code 1,
but is needed to prevent impairment or the temporary reduction of
operational effectiveness of the EL.
b. The Army activity assigned responsibility for the provisioning
of an El or system has sole responsibility for the final determination

mination of the range of support items required to support that El Orof support item essentiality codes. This authority may be delegated
system. While this responsibility may be delegated to another Armyt pF:h A tivit y DOIj ¢ 133' yt | 't?
agency or DOD component by written mutual consent, such delega—0 another Army activity or component by mutual written

tion will not be made to a contractor. However, this does not consent, but will not be delegated to a contractor.
preclude requesting (as part of the PTD) contractor recommenda- . . .
tions on the range of support items required for support of an El or4_6' _IlrgneLrSBIacedabliz l:l?llftl (Ler]J) COdr']rt]ig'I ndary item which i
system. The final range and quantity determination will be based on a. the code identilies an essential seconaary ite chis
a thorough review of the following: removed anc_i replaced below dgpot level maintenance to restore the
(1) Data generated through the LSA programEI to operatlonglly regdy condition. . . .
(MIL-STD-1388-1, paragraph 4.4 and —2, paragraphs 4 and 4.1). b. LRU coding will be_ accomplished in acc_:ordance with
(2) Maintenance Planning (AR 700-127, para B-2, AR 750—2, MIL-STD-1388-2, appendix E. The LRU code will be a one-
para 3-8) for the El or system, to include the MAC. position, _alpha code and will be assigned to all support items in the
(3) Provisioning lists, drawings, descriptions, and diagrams that Provisioning Master Record (PMR) as follows:
the contractor provides in accordance with the PTD and SPTD (1) Essential support items that are removed and replaced on the
requirements specified in the contract. El at unit or DS to restore it to its operational readiness condition

(4) The production configuration of the EI or system (AR 701, Will be assigned the code “Y.” )
para 4-14). (2) All other support items will be assigned the code “N.”

b. The range of support items acquired during provisioning has a (3) LRUs may be either repairable or nonrepairable items (that is,
significant impact on the total support item investment associatedfuze, printed circuit board (PCB), engine, spark plug, etc.).
with an El or system. Because of this impact, every effort will be  c. In general, the next higher assembly (NHA) is the El itself.
made to limit the range of selected items to those anticipated to be d. Exceptions to paragraph ¢ above, is when a lower maintenance
required in the performance of maintenance tasks authorized at théevel is authorized to replace support items on an LRU as identified
maintenance organizational structures identified in AR 750-1, para-per paragraph c above as illustrated by the following examples:

4-2. Selection of support items
a. The MATDEV assigned prime responsibility for the provision-
ing of an EI or system has overall responsibility for the final deter-

graph 3-8. (1) DS replaces engine as LRU and unit is authorized to replace
) » spark plugs on same engine; spark plugs are also LRUSs.
g;gi-nsource' maintenance, and recoverability (SMR) (2) DS replace essential module as LRU and unit is authorized to
o . . . replace fuze on module; fuze is also an LRU.
?MR coding will be assigned as specified in AR 700-82, paragraph (3) DS replaces essential “black box” assembly as LRU and the

unit is authorized to replace an essential component within the black
4-4. Denmilitarization coding. box; the essential component is also an LRU.

Demilitarization coding will be accomplished according to policy in  €- LRU codes will be used to develop specialized stockage lists

AR 708-1, table 7-5. to support STA.
4-5. Essentiality coding. 4-7. Controlled inventory item code (CIIC).

a. Essentiality coding will be accomplished according to a. The MATDEVs will assign the CIIC to support items (per
MIL-STD-1388-2, appendix E. DOD 4100.39M, volume 10, table 61 and AR 708-1, table 7-18) at

(1) End items.The essentiality code for an El is a one-position, the provisioning conference.
alpha code contained in authorization and allowance media other b. Choose the most explicit code that relates to the controls
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required for the item. Specific consideration will be given to verify-  b. Identification marking of U.S. military property will be cited

ing the proper relationship of the CIIC and the demilitarization on all drawings for part marking instructions.

code. c. Part numbers developed for PTD or SPTD will be consistent
with part numbers developed for actual parts marking.

4-8. ltem management coding. d. Each drawin e
. . . . g should specifically show the exact part number
a. Each MATDEV will ensure that integrated materiel manage- to be marked on the part and not give a general reference to

ment _poll_C|es are applied to support items as appropriate during thq\/IIL—STD—130.
provisioning process.

ite?ﬁsltzgor?d?;‘g%ﬁr?ﬁgtcﬁ?gne: é%%ﬁ%%‘gu?:s ?rs]sggoneDd 4?43 %%E?vrlt outlined in the PP and coordinated with the configuration control
Chapter 1, DOD 4100.39M, Vol 10, table 7, and AR 710-1, para- 2°ard (CCB).

graph 2-4. Only those support items which fully meet the criteria - Theé MATDEV must ensure that the contractor understands
for retention will be retained for military Service management. What the obligations are in the CDRL when developing part

e. The development, assignment, and marking of parts should be

numbers.
4-9. Acquisition method code/acquisition method suffix g. Part numbers assigned during the development period should
code (AMC/AMSC). not be changed unless the manufacturer changes it.

a. The MATDEV will ensure that the appropriate Army activity h. The MIL-STD-100 and MIL-STD-130 do not provide guid-
screens each applicable support item for spare part BREAKOUT toance for nuclear hardened support items. Coordinate the develop-
either competitive acquisition or direct purchase, and assigns amnment of identification marking instructions through HQDA
AMC/AMSC to that item as prescribed in DFAR Supplement, ap- (DALO-SMP-S), Nuclear Survivability Committee, and HQ, AMC
pendix E. The DFAR Supplement, appendix E contains provisions (AMCSM-PLS).
to ensure timely support of the El through acquisition of reliable
parts and support items required for initial stockage and may besection IV
acquired from the manufacturer of the El. Cataloging of Support Items

b. When the MATDEV elects to obtain engineering assistance
from the El manufacturer, with respect to the AMC/AMSC, the 4-14. Summary.

contract data .requirement list (CDRL) will call fOr.SmeiSSion of The MATDEV will monitor all actions required in Cataloging sup-
CTIC, as defined in DFAR Supplement, appendix E, paragraphport items as early as possible. Where proprietary rights to data are
E-103.11, to be provided. This will supply engineering rationale for not an issue, the MATDEV will ensure that all data necessary for
the assignment of the AMC/AMSC. Responsibility for both codes {he development of a full description for cataloging the support item
still rests with the appropriate BREAKOUT screening activity. 5 optained. This will ensure the timely availability and delivery of

¢. The BREAKOUT screening described in paragraphs 4-9a andjtemg entering the inventory for the first time. Actions to be moni-
4-9b above should occur before or during provisioning conference;qorad include the following:

activities, but in all cases must be accomplished sufficiently in o ) I
! ! ; . Determination of th ropri Federal ly classification
advance of the first replenishment acquisition to ensure that the bes, a. Dete ation of the appropriate Federal supply classificatio

acquisition method is used EFSC) code for each new support item (DOD 4100.39-M, Volume
quistt IS used. 10, table 151, and Cataloging Handbooks SB 708-21, SB 708-22,

- tems selected for phased provisioning need not be sublect f9sp 70g_41/42, SB 708-43, and SB 708-6 (Superintendent of Docu-
P ’ PP  app ments, U.S. Government Printing Office, WASH DC 20402)).

paragraph E-101(b)(7). Upon withdrawal from phased provisioning, b. Preparation of a Federal item identification for each new sup-

h ill li h i . . g
the above procedures will be applied to those items port item to be managed by an Army activity (DOD 4100.39-M,
Volume 10, table 166).

igg};%gm and Application of Maintenance Replacement c. Initiation of request for assignment of a national item identifi-
Rates (MRRS) cation number (NIIN) for each new support item to be stocked and

managed by the provisioning activity (DOD 4100.39-M, Volume
4-10. Summary. 10, table 18).
LSA provides for three MRRs to be determined and defined in
accordance with instructions provided by the MATDEV. 4-15. Supply support requests (SSR).

a. SSRs will be initiated by the MATDEV as early as possible.

4-11. Assignment of MRRs. Specific guidance and procedures are set forth in AR 710-1, para-

The MATDEV will 'assigl_’l MRRs during the Support item selection graph 2-15 for those support items to be managed by an integrated
process. For multi-Service Els or systems, and for those EIs ormateriel manager (IMM).

systems requiring provisioning support from more than one Army ;o1 materiel fielding, a statement that SSRs have been for-

activity, the assignment of support item MRR will be coordinated \arqeq to other agencies (usually DLA) does not meet the MAT-
between the appropriate commands, agencies, or activities. DEVs responsibility of providing support to meet a weapon
system’s stated Ao or SRO. The MATDEV will be responsible for
initiating follow-up actions when response to SSRs is not received
in an appropriate timeframe.

Section Il
Development and Assignment of Part Numbers

4-12. Development of part numbers N .
Uniform DOD Provisioning Technical Documentation Requirements 4-16. Standardization of support items. .

(MIL-STD-1561, paras 1, 2, and 3) provides for the assignment of Army provisioning programs w!II_be consistent vv_|th the entry con-
first and second precedent part numbers along with additional refer{rol and standardization policies and objectives of the Defense
ence numbers. When a line item does not have a first precedent patandardization Program in DODI 5000.2, Part 6, section Q.
number, the “type drawing” will be a consideration for assignment Provisioning will also be co.nS|stent W|th.the timely support of Els

of a second precedent part number, i.e., the drawings for specificaO Systems. However, maximum use will be made of standard or

tion control, source control, altered and selected, and ordnance. interchangeable support items in lieu of introducing new support
items into the inventory.
4-13. Assignment of part numbers.
a. The MIL-STD-100 (Engineering Drawing Practices) will
serve as guidance for definitions of all drawings.

8 AR 700-18 + 4 June 1993



Chapter 5 IOL quantity. However, if the computed IOL quantity exceeds one,

Requirements Computation and Initial Stockage it will be reduced to one. The purpose of the IOL is to maintain an

Policy asset position above the reorder point (ROP) until actual consump-
o tion occurs.

5-1. Description (3) A below depot-level repair cycle (BDLRC) quantity for

This chapter describes the computation policy for the determinationrepairables.

of wholesale acquisition and wholesale and retail system require- [ ow density, high reliability systems may require that the
ments through the initial period of service of a weapon system orj\ establish stock levels for the life of the systems. The STA
major El. The computation procedures and formulas are collectively method will be used to compute and update these lists, as required.
referred to as the STA model. These parts will be identified in a separately printed support list in
5-2. Requirements computations TM format. Stockage procedures for using unit supply activities are

The objective for calculation of initial PLL and ASL is to determine prescribed in AR 710- 2, chapter 2.
the least cost mix of spares and repair parts needed to achieve the
Ao goal as stated in the operational requirements document (ORD)computation

Selected Essential Item Stockage for Availability Method (SESA- pequirements program data for the computation of budget or appor-
ME) is the approved Army model for implementing this objective tjonment estimates and requirements are developed based on the
and will be used to compute the least cost spares list for all Weaporyantity and phasing of the operational units of programs to be
systems. delivered. Development will be in accordance with the policies of
AR 710-1, Chapter 5, and AR 700-127, paragraphs 5-6 and 5-7,
and will be developed through the use of modeling.

8. Development of program data for initial requirements

5-3. Documentation and records

a. The terms defined will be used in all implementing proce-
dures, documentation, and records. This includes automaticgo
manually maintained files for storing data or for recording results
from applicable provisioning requirements determinations.

5. Computational procedures for reprovisioning and
follow-on provisioning
The AR 710-1, paragraphs 4-10 and 4-11, provides the policy on

. b. The acttéalddqllar ;’ﬁlu? ct)f iSUprr; |tefm pro_\/|3|on!|rllgbexpéend|- requirements computational procedures and DDP policies for both
ures incurred during the initial period of service will be docu- reprovisioning and follow-on. provisioning.

mented and categorized. Categories are secondary item co
special tool costs, and training equipment costs. The number ofs_109 pepot level repair
program units and the duration and dates of the initial period of = 5 |pjtial-issue allowance quantities for Contential United States
support, or subperiods within this period on which these costs are CONUS) depot-level spares will be provided. In those cases where
based, will also be documented. . spares can be anticipated to undergo reversion (depot overhaul or
¢. Cost performance trade-off curve will be produced and used toyepyild) during the DDP, such anticipated reversion will be shown
QOcument selection of specific _stock lists. This should be included 55 g special requirement in provisioning determinations and in the
in overall program documentation. requirements determination process. The MATDEV will ensure that
Army activities use accurate reversion times and factors when the
reversion process is employed to satisfy spares requirements. These
requirements must be justified through supporting data and
Baftionale.

b. During the DDP, contractor facilities will be used, when possi-
ble, for reversion of high dollar-value spares. This will preclude the
premature or uneconomical establishment of an organic capability;
however, demand data will be captured and provided to the
MATDEV.

5-4. Data review and updating

a. Data elements have their basis in MIL-STD- 1388-2, appen-
dix B. Data developed for provisioning must be reviewed and up-
dated at time intervals consistent with the time phasing
requirements determination delineated in AR 710-1, paragraph 4-3
These data will be verified each year. Requirements computation
will be repeated if warranted by input data changes.

b. Procedures for updating wholesale level demand rates during
the demand development period (DDP) are prescribed in AR 710-1,

paragraph 4.12. 5-11. Phased provisioning

u . The requirement for support items procured under phased provision-
5-5. Demand development period (DDP) ing or phased procurement (chap 2, section lll, of this regulation)

Starting with 10C, the DDP will not exceed 2 years. On an individ- - e : ! .
ual item basis, ending the DDP at an earlier date may be desired\.N'". qqmply W.'th p_ollcy in this regulr?\tlc_)n. Automated programming
Specific detaiI’s are in AR 710-1, paragraph 4.12 of initial provisioning procedures will incorporate those portions of

the procedures which pertain to design change and serial nhumbers

5-6. Stratification affected by the change.
Stratification for provisioning will be according to AR 710-1, para- .
grap;lIS—IG. provisioning w "o P 5-12. General computation rules

a. Optimization models must accommodate provisioning compu-

5-7. Initial issue stockage at retail levels tations for up to six different geographic deployment areas as listed
a. A support list allowance computation (SLAC) will be used to below plus a separate computation for training.

determine the initial retail stockage required to support El/weapons (1) CONUS.

system fieldings. The SESAME model will be used for SLAC. (2) Europe.
b. The initial requisitioning objective (RO) (that is, initial issue (3) Pacific.
stockage quantity) will be based on— (4) Southern Command.

(1) An order and ship time (OST) quantity based on the DA- (5) Alaska.
established Direct Support System (DSS) or air line of communica- b. Adjustments to the data base will be allowed to ensure accu-
tion (ALOC) OST objectives for issue priority designator (IPD) rate computation of requirements under differing maintenance con-
09-15 requisitions (AR 725-50, table 2—4), or the most recent actuakepts and supply and maintenance support system configurations.
6-month moving average OST for PD 09-15 requisitions without Generally, such modifications may be made by changing the task
backorders from the logistics intelligence file (LIF). distribution and standard usage rate modifier for MRR (or failure

(2) An initial operating level (IOL) quantity of one. Operating factor (FF)) adjustment to reflect the maintenance concept or supply
level (OL) days authorized for retail days of supply (DOS) computa- system (vertical, or DSS) that supports the operational units. Modifi-
tion in AR 710-2, paragraph 5-7, will be used in the computation of cation must, however, comply with this regulation and AR 710-1,
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paragraph 2—4. All modifications must be documented for record 5-17. Training requirements.

and be reflected in the associated end report. Training requirements will be computed concurrent with the system
c. Requirements determinations will be based on a topdown gen-requirements by using projected training usage factors.

eration breakdown or disassembly sequence with the weapon system

or El as the top level. The initial requirement rate for a repair part

will be developed based on each application or usage within the EI

being provisioned. For example, a repair part that is used in five Chapter 6

places within the El has a MRR for each of the applications within Budgeting and Funding for Provisioning

the El. The combined (or rolled MRR) should be the basis of .

calculations for parts requirements. The parts requirements com--1. Overview

uted will then be evaluated against wholesale and retail stockage, & Funds required to provision a system/El will be identified
Eriteria before the decision to %uy. g during the DDP. Provisioned items will be identified with the Mate-

riel Category (MATCAT) code associated with the provisioning

5-13. Support and test equipment (STE) process. When the spare and repair part experiences adequate actual

STE parts requirements will be determined using SESAME. demands it will be passed from provisioning to replenishment and
will be assigned the replenishment MATCAT code. Items that mi-

5-14. On-board spares grate from provisioning to replenishment will be reviewed to ensure

a. On-board spares are support items for which additional mis-that requirements are not duplicated in both provisioning and
sion requirements have been identified. The on-board spare requirereplenishment budget submissions. All funded acquisition and obli-
ments are over and above the installed or in-position support itemggations will be outlined in the PP.
requirements, since extra items are deemed essential to be available b. The acquisition manager is responsible for initiating a MOA in
to the operator/crew to perform emergency repairs or sustain operathe PP. The MOA will outline the funding responsibilities between
tions until completion of an assigned mission. All on-board sparesthe acquisition manager and each MSC. The MOA will include such
will be— items as associated funding, training or training devices, special

(1) Included in the El or system topdown engineering drawing as tools, RDTE or stock funding, system support packages (SSP), basic
components of the El (COEI). issue items (BIl), additional authorization list (AAL), COEI, TDY

(2) Identified as mission essential support items that must accom-to provisioning meetings and conferences, prescreening and screen-
pany the EIl whenever it is issued, transferred, or operated. ing functions, and data calls. The acquisition manager will also

b. The on-board spare items list will be included in the COEI establish funding POCs within the acquisition arena.
listing prepared as an appendix to the operator’s manual and will be )
identified as an authorization list. 6-2. Budgeting

c. Stockage of replacements for on-board spares will be deter- & Budget submissions will be based on individual line item com-
mined by use of the computational model and will be based onPUtation using the approved mathematical model. The use of the
essentiality and other coding data. model for forecasting support items and associated funding is ap-

proved by HQDA (DALO-RMI). Forecasting must be aligned to
5-15. Order/ship time (OST) support the stated system Ao within the requirements document or
a. The OST used in all calculations will be the OST as defined in SRO. If the requirements document does not contain a stated system

AR 710-2, paragraph 3-9. The AMC Logistic Control Activity’s A0, the requirements will be computed to support an equipment
(LCA) LIF routinely produces data depicting 6-month average OSTs status level of ready (C-1). The AR 220-1, paragraph 1-6, defines
by MACOMs worldwide. Should this data not be available, the C-1 as an operational ready rating equaling or exceeding 90 percent
following criteria are to be used for ASL non-backordered IPD for equipment other than aircraft. Aircraft ORD not containing a
09-15 replenishment requisitions. stated Ao will have their requirements computed to support the 75
(1) The ALOC eligible materiel; class IX less air eligibility code Percent goal of *fully mission capable’ as contained in AR 220-1,
(AEC-5): Europe, 23 days; Korea, 28 days; Hawaii, 25 days; and paragraph 1- 6. All requirements computed for secondary items on-
Alaska, 25 days. site reviews for budg_et and POM submissions must state the SRO
(2) The DSS surface eligible materiel: classes I, Il (packaged that they are supporting. In order for ODCSLOG (DALO-RMI) to
petroleum only), IV, V (missile components only), VII (major Els), Support those requirements, a stated system requirement must be

and class IX: Europe, 45 days; Korea, 58 days; Hawaii, 40 days;Properly addressed. L )
and Alaska, 40 days. b. If minimum necessary provisioning data are not available to

(3) Theater Army area command and corps support commandmake complete line item computations, the following procedures

supply and maintenance, to wholesale base--use ALOC or psawill be used to present the most accurate budget request p_ossible.
objectives as appropriate. (1) A budget based on similar equipment that was previously

b. The LCA LIF OST data does not include the time from the Provisioned may be used if an appropriate inflation factor is applied.
organizational unit to the support unit, therefore, a constant of 2 _(2) Procurement lead-times and repair cycle times will be estab-
days will be used. lished based on the latest available information.

c. All budget and initial provisioning models will use OST de- ¢ If sufficient time is not available to prepare budget requests
fined in paragraphs a and b above. using the above methods, gross budget estimates for secondary

d. The OST used in life cycle cost models and analytical tech- items will be developed using an average percentage factor. This

niques for expected costs will be the same as paragraphs a and @ctor will be obtained by using data from a similar fielded weapon

above. system. . . .
d. Provisioning budgets will be revised during subsequent budget
5-16. Long lead-time items (LLTI) reviews as better provisioning data become available. Commodity

The LLTI are those items identified as requiring advance ordering tocommands may adjust provisioning requirements when firm guid-
meet delivery schedules. Long lead-time repair parts applicable toance is received from HQDA or HQ, AMC that changes the major
NDI commercially available Els present a problem to provisioning item deployment program. These adjustments may be made without
since the provisioning cycle and procurement lead-time of thesewaiting for official POM adjustment. . o
repair parts is often longer than the lead-time of the El itself. In this €. The MATDEV will ensure that the following minimum data
situation, consideration should be given to procurement of longare available and used in the provisioning budget submission:
lead-time repair parts from the EI contractor on a priced BOA for (1) Mission Need Statement (MNS) concept.
the initial support period requirements. (2) Supply and maintenance concept.

(3) Washout rate (ElI and major components).

10 AR 700-18 ¢ 4 June 1993



(4) Return rate. repair facilities, will be funded and acquired by the weapon system

(5) On-board spares, if used. developer as a part of the weapon system.

(6) Number of systems used in calculating initial issue quantity b. Tools and test equipment that are classified as secondary items
(IQ) and authorized acquisition objective (AAO). will be funded and acquired with ASF.

(7) Distribution by fiscal year (FY) (to include training). c. Tool requirements considered for placement in unit movement

(8) Requirements for float, war reserve, and prepositioning of and transportability plans.
materiel configured to unit sets (POMCUS) (including associated

items).
(9) Usage factor (war and peace).
(10) Wholesale and retail requirements. Chapter 7
(11) PLL and ASL costs, and parts for each. Policy Governing Acquisition of Support Items

(12) Department of Army master priority list (DAMPL) priority. o )

(13) Operational readiness float (ORF) and repair cycle float 7—1. Directive guidance
(RCF) factors (AR 750-2, para 4-13). Acquisition policies will be per AR 710-1, paragraph 4-8, AR

(14) Peacetime replacement factor (SB 710-1-1). 70-1, paragraph 3-1, MIL-STD-1517, paragraph 4-6,

f. Budget planning for new support items will be initiated as MIL-STD-1388-1, paragraph 1.2, and -2, paragraph 1.2, DFAR
early as possible in the life cycle with continuous refinement of Supplement, Appendix E, and MIL-STD-1561, paragraph 1.1.
budget data exercised before the budget execution phase.

g. The MATDEV will develop and execute a system to acquire - . = . . .
data required in the budget planning and execution phase. In gener- a. Durlng th's Process, Arr_ny activities will determine which sup-
al, provisioning data will be developed so as to provide the prelimi- port items will be stocked in the Federal _supply system fqr the
nary budget planning estimate (for support items) for an EI or SUPPOrt of a system or El (chap 4 of this regulation). Primary

system being developed up to 2 years before the budget executioffonSideration in the acquisition of support items will be given to the
phase. Data required for this process may be acquired from thefomputation process (chap 5 of this regulation). Other factors to be

prime contractor by requiring the development and delivery of nec- considered in the acquisition of support items are essentiality, avail-

essary data to support the provisioning budget planning estimates@Pility, relationship of support items to the production or fielding of

Such data requirements will be included in the applicable contracts."® E! and its support systems, urgency, and economy.
b. Initial support items shall be subjected to a reliability and

6-3. Funding maintainability program. When the reliability and maintainability of

a. The MATDEV will make an assessment as to when formal a support item is expected to be increased through a component
provisioning will actually start. To meet I0C and preclude depot improvement program or through other design or manufacturing
storage, provisioning during the Engineering and Manufacturing De- advances, the computation of provisioning requirements for the item
velopment phase may be necessary. Any decisions to provisiorwill anticipate the projected increased life or reliability.
before production decision will be coordinated through Assistant c. Army activities will decide if the support items will be
Secretary of the Army for Research, Development, and Acquisition centrally acquired for depot stocks, or provided by local purchase.
(ASA (RDA)) and ODCSLOG for approval. d. Initial support items will be purchased under a quality

(1) Initial issue requirements for Army stock fund (ASF) items. program.

(a) All initial issue requirements will be funded as provisioning
as long as new or modified Els are being fielded. 7-3. Headquarters, Department of the Army (HQDA)

(b) The ASF procures all initial issue spare and repair parts to approval.
include those which were formerly bought with procurement appro- Spares and repair parts required for depot level repairs (para 5-12 of
priation (PA-2) funds. The ASF obligation authority (OA) is re- this regulation) and other maintenance support of a system or El
quired in the year that contracts are awarded to purchase initial issu®#eyond its first year's operation will not be acquired as initial
items from industry. provisioning without preacquisition approval by ODCSLOG,

(c) In the year of El fieldings, the ASF sells the retail level initial HQDA, DALO-SML-S, or DASG-HCL for medical materiel. Sole
issue fill to the TPF accounts for consumables and to procuremensource and long lead-time factors apply to the National Security
(initial spares buyout) accounts for the former procurement appro-Agency (NSA), U.S. Army Intelligence and Security Command
priation spares. The procurement accounts are established in eact/SAINSCOM), and U.S. Army Communications-Electronics Com-
procurement appropriation to buy from the stock fund as of 1 Octo-mand Communications Security Logistics Activity (USACCSLA)

7-2. Support item selection process

ber 1992. design- controlled support items unique to Signal Intelligence
(d) The wholesale level fill for initial issue is funded by the ASF (SIGINT) and COMSEC equipment. Because of sole source and
through an increase to the ASF surcharge. long lead-time factors, these support items required for depot main-

(e) Project and or programs and the MSCs must ensure thattenance of SIGINT and COMSEC equipment are exempt from
initial issue requirements for ASF OA and the TPF/Procurement preacquisition equipment approval by ODCSLOG.
Accounts are in balance and that requirements are identified to
accommodate procurement lead-times. 7-4. End Items (Els) new to the Army supply system

(2) DLA and other Service managed items. When items required @ Initial outfitting or lay-in quantities of support items will be
for provisioning are coded for management by other than Army, Scheduled for delivery to using organizations ahead of the FUE date

funds for their acquisition will be budgeted for and furnished by Of the El to allow time for local inventory and warehousing opera-
their activity. When items are required from other activities, the tions. This time will not exceed 120 calendar days. Excluded from

MATDEV will submit a formal SSR (DOD 4140.26-M, chap 4) to this policy is the added time required to—
the appropriate manager requesting secondary item support for the (1) Install, test, and check out El equipment.

system/El. (2) Install specialized tools, test, and support equipment.
b. LSAR generated PTD will be the same type of funds being (3) Train personnel in their use except for items fielded under the
used for the system development and engineering effort. TPF concept.
b. Subsequent requirements for the acquisition and delivery of
6-4. Special tools and test equipment. support items will be determined by normal replenishment methods.
The acquisition manager will be responsible for— Policies and procedures for establishing demand experience for

a. Initial issue special tools and test equipment that are requiredreplenishment purposes are in AR 710-1, paragraph 4-12.
to be deployed with a new EIl or system to equip using units and
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7-5. Meeting initial issue demands via the supply system. completion of paragraphs (1) through (8) above does not preclude
Increases in stocks of spares, repair parts, tools, TMDE, and supporthe acquisition of unit or DS and GS maintenance support items
equipment already managed in the supply system should accompanyequired to support Els allocated for test and evaluation (including
an El deployed to the user. If they cannot be furnished from theUT). Also, paragraph 7-7.f does not preclude the acquisition of
supply system in required quantities in time to meet initial issue 'long lead-time’ parts which require purchase in advance of the
demands, they will be acquired for delivery prior to or concurrently approved production model to ensure delivery of support items in

with the El. time to permit prepositioning.
) f. Configuration requirementsSpecial contract clauses will be
7-6. Materiel support used to ensure that support items are delivered in the same configu-

The MATDEYV is responsible to the commander of the MACOM or ration as the Els they support, thereby minimizing retrofit costs and
MS'C to ensure requwed initial materiel support for Els within the hedging against obsolescence created by unstable design.
major or subordinate command. g. Ordering support itemsConsideration will be given to order-
ing spare/repair parts concurrently with production items when this
is justified economically or for support considerations.

h. Requirements for support items computatilmitial require-

nts for support items will be computed using the following:
51) Latest El program or deployment data.

(2) Actual failure or test data when available to supplement en-
gineering estimates (unless compelling reasons exist to the
contrary).

(3) Minimum operating levels and repair and overhaul pipeline

a. Phased procuremenin programs for the acquisition of com- guantities that are consistent yvith the ability of the maintenance and
plex Els and major systems, a method of incremental release ofUPPly Systems to respond with replenishment support. The compu-
acquisition orders for support items will be followed. The method taltlon prochures will follow requirements specified in chapter 5 of
should allow the commitment and obligation of funds to be based S regulation.

on scheduled delivery dates for initial distribution requirements and - Range and quantity of support iteriie DOD component will
the acquisition lead-time required. The lead-time will ensure the Make the final determination of the range and quantity of support

availability of the support item for delivery to the user prior to or items required for the initial outfitting or lay-in of new Els entering
concurrently with the EI. When the incremental release of acquisi- tNe operating inventory. The determination of the range and quanti-
tion orders is determined to be uneconomical by the acquiring activ-1i€S Of support items to be stocked in the wholesale supply system,

7—7. Acquisition of support items.

Provisioning for Els or components of materiel acquired, managed,
or supported by DLA or other commodity IMMs will be accom-
plished as prescribed in MIL-STD-1388-2, paragraph 1.2, am
MIL-STD-1561, paragraph 1-1. In addition, when a DLA activity
uses the existing provisioning facilities of an Army activity in the
acquisition of a DLA El, the Army activity will determine the range
and quantities of items required for initial support of the Army
portion of the new DLA El being acquired.

ity the following guidance will be used. including range and quantity recommendations for items assigned to
b. War reserve and mobilization stockghen a requirement for ~ the IMM, is also the responsibility of the DOD component.

war reserve or mobilization stocks of support items exists, it will be - These responsibilities may be delegated to another DOD com-

computed according to DODI 4140.47. ponent by written mutual consent, but may not be delegated to a

c. Production phaseout acquisitio®n a selective basis and with contractor. However, when long lead-time support items and other
economic justification, production phase-out acquisition for the life SUPPOrt items are urgently needed because of approved design
of operating programs will be considered a production lead-time changes having early effective dates, the acquiring DOD component
away from the end of the production run for those support items may authorize cpntractors Fo rglease .Ilmllted quantities of support
when it is economically impractical to reestablish a limited produc- t€mMs to production on an interim basis in advance of formal ap-
tion capability. Support items acquired under this concept will be proval. The quantity so authorized may not exceed 6 months of
coded as “life of type.” At the appropriate time of production phase- anticipated usage or a compressed repair pipeline quantity (expe-
out, those support items for which it is economically impractical to dited handling and repair) and will be subject to early approval by
reestablish a limited production capability will constitute a buy out. the DOD component. Contractors may be requested to furnish rec-

d. Special tools, TMDE, and support equipment ommendations on range and quantity of support items required,

(1) Acquisition of support items for these special tools and equip- 'ncluding requisite test data and estimated MRR data.
ment will be limited to authorized allowances as determined through
the SESAME model computational procedures. For Els acquired in
low quantities and requiring a proportionately high investment cost
in special tools and equipment, full consideration will be given to
contractor maintenance support in lieu of organic depot support.

(2) Special tools, TMDE, and support equipment will be com-
petitively procurred from the manufacturer during provisioning of
the El. Procedures of AR 750-43, paragraph 3-2, will be followed
in selecting the TMDE to be acquired.

e. Prerequisites for quantity acquisition of initial support items.

Chapter 8
Support Items Lists

8-1. Summary

Lists of spares, repair parts, and other support items and equipment

required for operation and maintenance of Army systems and Els

will be prepared by the Army activities having national level main-

Quantity acquisition of initial Support items will be accomplished tenance management responsibilities for the system or El. They will
include support items and equipment supplied by other Army activi-

only after the following actions have been taken: : .
(1) Maintenance tasks are identified and allocated to appropriatetles‘ DOD components, and by the GSA when required.

levels of maintenance. _ ) _ 8-2. Repair parts and special tools list (RPSTL)
(2) A maintenance plan incorporating a MAC is prepared. a. The RPSTL will be incorporated in or published as separate
(3) Standardization action has been taken. TMs for systems and Els. The preparation of RPSTL, new and
(4) The system or El, including its maintenance test support revised, will be per AR 25-30, paragraph 3-4, and MIL—-M—49502
package, is thoroughly tested. (TM), paragraph 3.1.
(5) An initial production model has been approved and a mainte-  p. As a minimum, the RPSTL will include an explanatory intro-
nance evaluation inspection completed. duction, tabular lists, and illustrations of support items and equip-

(6) The SMR codes and essentiality codes have been assignegnent needed to maintain the system or El. RPSTLs for COMSEC

(7) The MRRs have been assigned (chap 4, section Il of thisitems are subject to the restrictions imposed by AR 25-30, para-
regulation). graph 3-4, and national security regulations.

(8) Initial distribution quantities have been determined. However,

12 AR 700-18 ¢ 4 June 1993



8-3. Items required for operation and operator and crew applicable El operator's manual. The ElI manager is charged with
maintenance the planning, support, and packaging of Bll to complete operational
The COEI lists, BIl, AAL, expendable and or durable supplies and El requirements.

materials lists (ESML) identify the minimum essential items re-

quired to enable an assemblage, El or system (referred to as the EB—6. Additional authorization lists (AAL)

to perform its intended operational functions. New and revised lists & The AAL items (discretionary) are optional and are used to
for medical materiel will be distributed to appropriate subordinate Support the EI during operation. The AAL items are listed in the El
activities of TSG and to the U.S. Army Health Services Command. OPerator's manual for informational purposes only. The AAL items
Specific items required for use with an El are technically deter- will be Ils_ted in and authorized by modlf!ed.tabl_es of organization
mined by the MATDEV (for example, National Maintenance Point a@nd equipment (MTOE), tables of distribution and allowances
(NMP) in coordination with the CBTDEV). New or revised lists (TDA), common tables of allowances (CTA), and joint tables of
will be developed jointly and coordinated among the subordinate allowances (JTA) if they have a line item number (LIN), except that
commands, HQ, AMC, USAINSCOM, USAISC, TSG, U.S. Army QTA 8-100 anq CTA 59—970 will accept AAL without a LIN. The .
Combined Arms Support Command (CASCOM), TRADOC, and items must be included in or added to one of those documents prior
user proponent (logistics oriented) schools. Any differences in selec-0 ISSUe. o , o )

tion that cannot be resolved by subordinate command headquarters P- The AAL listing in the operator's manual will identify those
will be forwarded to HQDA, DALO-SML-S and DASG-HCL separ_atel_y authorlzed additional items selec_ted by the MATDEV in
(medical materiel), for resolution. Tabular lists of COEI, Bll, AAL, coordlnatlo_n with the C;BTDEV that are required for sustained com-
and ESML items, to include illustrations of COEI and BII, will be bat operations or maintenance support of the El. The AAL also

prepared and organized according to AR 25-30, paragraph 3_4in_clud_es those items that may be_required to support a special
These lists will be included in TMs provided for crew and operator climatic, geographic, or tactical mission. The MACOM commander

use in installing, operating, and maintaining Army Els. determines which of the AAL items and the amount of each that
' ' will actually be provided for use with an El. The following criteria
8-4. Components of end item (COEI) apply to AAL items: . . .
a. All major components of an EI will be identified and de- (1) The AAL items are not issued with the El and are not listed

scribed in the appropriate El operator's manual. In addition, any on the El engineering drawings as part of the EI NSN configuration.

component identified on the engineering drawings that is physically (2) The AAL items are not required to be turned in with the EI.

separate and distinct and that must be removed from the El and (3) All AAL items will be listed in the El operator's manual by

separately packaged and stored for transportation will be separatelNSN. The recommended minimum quantity of each item recom-

listed by NSN in a table as an appendix in the operator's manual.mended for support of one EI will be identified.

The listing will be identified as being for informational purposes  (4) The AAL items are not needed to place the El in use nor to

only. The listing will be used as an aid to identify what must make emergency repairs.

accompany an El when it is issued, transferred between property .

accounts, retrograded, or evacuated. For authorization purposes, arfy~/- Reparables exchange (RX) list . .

of the components identified in the above circumstances are consid-_ 2 1he developer will provide the gaining command with a list of

ered part of the El or engineering drawing configuration. These DS repaired essential assemblies that will meet criteria established

separately listed components are authorized by the appropriate EPY AR 710-2, paragraph 11-1. Assemblies that are not completely

RPSTL TMs. These items will be accounted for according to DA repairable at DS will identify the repair limitations in the remarks

Pam 710-2-1, paragraph 6-2. column of the MAC. A copy of the MAC will also_ be included as
b. Components identified on the engineering drawing that must part of the MFP as an attachment to0 the RX list

: i, . b. The RX lists will be included as part of section 4 of the MFP
accompany the El in extra quantities for the purpose of operational . :
readiness will be designated as on-board spares. developed according to AR 700-142, paragraph 4-4. These will be

considered as candidate items for selection by the user as RX stock.

8-5. Basic issue items (Bll)

a. The BIl are those support items identified as essential for an
operator or crew to place an El into initial operation to accomplish
its defined purpose. These items are essential to perform emergenc haPt.ef 9 . .
repairs which cannot be deferred until completion of an assignedProvisioning Procedures for Multi-Service
mission. The BIl are not listed on the engineering drawing. Equipment and Systems

b. The BIl lists will identify those selected common and special 9-1. Overvi

. = —1. Overview
purpose t.OOIS’ TMDE, sparé and repair parts operator pubhpaﬂons, a. The procedures that follow include those of the joint logistics
first alq kits, and safety equipment (for example., fire extinguishers) commanders.
authorized for the El. Although spare and repair parts are not nor- b. This chapter covers the role of the Army in executing its
mly incudod in I, oxcepions may be mad o meet he CHtia caponsines 2 an oxecuiv of A Sevice or 55 2 paropaing
. : ervice for provisioning of systems or equipment used jointly by the

MATDEV_with appfo"a' ”O'T‘ HQ, AMC (AMQSM_MMS) or Navy, Marine Corps, and Air Force. The guidance applies to new
DASG-HCL for medical materiel. Spare and repair parts selection g qiems and equipment, as well as system product improvements,
for BIl must be based solely on consideration of the anticipated yqgifications (except minor alterations not requiring official techni-

mission assignment of the El and MAC. , , cal orders or a MWO), and reprocurements including those from
c. All B, except the operator/crew publications (which are iden- poih follow-on and reprovisioning projects.

tified by TM number), will be separately stock-numbered items

which are listed in, and authorized by, the operator/crew manualg—2. The Army as the Executive or Lead Service.

issued with the EI. The Army, when designated the lead Service by a committee of
d. The BII are separately packaged for shipment and are consid-joint logistics commanders, will appoint a lead provisioning activity

ered as part of the EI NSN. The BIl must accompany the EI whenthat will be responsible for planning, coordinating, managing, and

issued, operated, permanently transferred between unit property acexecuting actions required for the successful accomplishment of

counts, or turned in. Resolution of accountable shortages will be theprovisioning. These actions include but are not limited to:

responsibility of the losing unit. The BIl will be listed on the El a. Provisioning planning and schedulingxcept for COMSEC

packaging list as a separate category of items titled “Bll.” The equipment, the Army will prepare and coordinate a PP to include a

listing will be in accordance with the most current Bll list in the provisioning milestone schedule. The PP will be fully coordinated
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with all participating Services and agencies and will to the maxi- 10-3. Accelerated provisioning management goals and
mum extent possible represent a concurrence of all involvebiectives

Services/agencies.
b. Determining requirements for PTD/SPTChe Army will en-

The MATDEYV will use the guidelines established by this regulation
to identify, plan, develop, and acquire the support items required

sure that all PTD/SPTD required by all Services/agencies are in-before FUE/IOC. This will be accomplished for those items/systems
cluded in the procurement data package. The Army will prepare thedeclared as an accelerated acquisition program or that have an FUE/
DD Form 1423, append required DD Forms 1664 (Data Item De- |OC date that precludes using the normal provisioning system to
scription), and incorporate supplementary instructions covering all Meet scheduled requirements.

data requirements. Standard PTD will be provided to all participat-
ing Services/agencies on a non-reimbursable basis. The Army will
be reimbursed for unique PTD (that is, special products and or
services not specifically covered by MIL-STD 156, paras 3.32 and
3.39, or products/services not used by the Army for its managemen
of the provisioning process).

c. Provisioning conferenc&@he Army will plan, coordinate,

10-4. Provisioning accountability

a. The Deputy Chief of Staff for Logistics (DCSLOG) Provision-

ing POC.The DCSLOG POC develops overall management policy
to include development of memorandums and regulations for accel-
brated provisioning.

b. The MSC Provisioning POC (or equivalent offic8if)e MSC

POC, through analysis or notification that a program is planned for

chair, and manage all provisioning conferences. The DD Foygceleration—

1949-2 (Provisioning Requirements Statement) will be fully coordi-
nated with all participating Services/agencies. It will identify all

(1) Develops an accelerated provisioning impact statement. This

will be provided even if acceleration has no impact on initial

conferences, as well as products to be available (for example, samprovisioning. In this case, the statement will indicate that there will

ple articles, screening results, and documentation) that are requiree no impact on the provisioning milestones in order to support
for the conduct of business of the conference. If any participating requirements for FUE/IOC date. The accelerated provisioning im-

Service or agency is unable to provide a representative to anypact statement will be included in the PP and will address, as a
conference, the Army may (by written mutual consent) conduct the minimum, the following areas:

business of the Service/agency.
d. Provisioning computatiorAll participating Services and agen-

(a) Manpower to accomplish provisioning.
(b) Cost. All cost (data, manpower, contract, etc.) associated with

cies will be responsible for computing their own requirements for accelerated provisioning.

provisioned items. However, the Army may (by written mutual
consent) compute requirements for participating Services/agencies.
When the Army computes requirements for participating Services
and agencies, the participating agency will provide the Army with
the data elements (in the proper format) as required by the Army
computational models.

e. Support item orderSupport item orders, as determined by the
joint Service provisioning team, will be placed by the Army. To

(c) Budget forecasts.

(d) Contract modifications and/or new contract requirements.
(e) Projected percent of supportability.

(f) Parts BREAKOUT.

(g) Supply concept.

(h) Maintenance concept.

(2) Coordinates impact statement with PM office.

(3) Develop the initial PP for accomplishing the accelerated re-

reduce administrative costs and to obtain quantity discounts, everyquirements including milestone dates.

effort will be made to ensure that the combined requirements of all

(4) Coordinates the PP (emphasizing the required milestone

participating Services are placed on a single order. This does notdates) with all affected agencies.

however, negate the requirement for incremental computations and
phased procurement of provisioned items.
f. Funding for support itemSach participating Service or

(5) Monitors progress of the program development, and take ap-

propriate action when provisioning requirements are met.

c. Army PMsThe PM, on determining that a program is planned

agency will fund its own support items unless the Army is otherwise for acceleration, (in coordination with the MSC initial materiel sup-

directed by HQDA or higher authority.

g. Army responsibility for central management items.

(1) The IMC will be accomplished jointly during the provision-
ing conference.

(2) The Army will obtain and furnish NSNs for all support items
common to all participating Services within 90 days after the receipt
of the provisioning documentation necessary to load the PMR.

(3) User registration for all selected support items, with NSNs
managed by DLA or other Services, is the responsibility of the

port office (IMSQ)), researches and implements the following
guidelines as applicable:

(1) Design influence.
(a) Develop critical support characteristics (for example, logistic-

related reliability, availability, and maintainability (RAM) and man-
power constraints) early and include them in requirements docu-
ments and the system specification.

(b) Place requirements in the contract that will cause support

' characteristics to influence design.

(c) Provide for additional test articles that are to be devoted to

individual participating Services (DOD 4140.26—M, chap 4, para 4f). required supportability testing activities.

(4) For unique support items selected after completion of the

(d) By analysis of test results, determine if the design has the

provisioning process, the lead Service will obtain the NSN and required support characteristics. Ensure that supportability require-

register per DOD 4140.26, Chapter 4, para 4f).

ments are incorporated into the source selection.

(e) If support deficiencies are found in the design, ensure that

immediate corrective action is taken.

Chapter 10
Accelerated Provisioning

10-1. General

() Establish both Government and contractor procedures to ac-

celerate the LSA reaction time to materiel design changes.

(2) Maintenance planning.
(a) Accelerate the development of the detailed maintenance con-

cept, to include allowable tradeoffs.

This is to describe the procedures for performing accelerategh) |dentify essential LSA that must be performed by the Govern-

provisioning for developmental and NDIs. ment and the contractor(s) to develop the detailed maintenance plan

o and establish time constraints (complete package of LSAR B, C, D,
10-2. System application DI, and H records and other LSAR records are required).
These procedures will be applied to all developmental, nondevelop- (c) Determine if interim contractor maintenance support and
mental, product-improved systems, and equipment that has beemther maintenance-related mechanisms will be required to overcome
identified as an accelerated acquisition program. early fielding deficiencies in required organic support capability. If
interim contractor maintenance support is used, data on all parts
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consumed by the contractor, in the performance of maintenance, (a) Support resource fund&nsure that sufficient funds for in-
must be a deliverable item in the maintenance contract and beerim mechanisms are programmed and budgeted.

provided to the Government monthly. (b) Phase-out of interim contractor logistic supporhe MAT-
(3) Manpower and personnel. DEVs must present detailed plans for phasing out interim support in
(a) Accelerate identification of manpower and personnehe MFP. Interim measures will be pursued when adequate support
constraints. cannot be provided in peacetime or wartime environments. It must

(b) Program and contract for time-phased release of LSAR databe assumed that the system will be required for combat operations
to support the basis of issue plan (BOIP) and qualitative and quanti-immediately after initial fielding. Interim measures, once formulat-
tative personnel requirements information (QQPRI) process, eals must be presented along with the detailed procedures for phase-
required. out to ensure optimum support conditions.

(c) Expedite the QQPRI and the BOIP process, and establish
time constraints.

(4) Supply support.

(a) Identify supply mechanisms required to provide the required
support capability. Require contractors to provide all provisioning
data required to avoid supply support delays.

(b) Initiate procedures to expedite the initial provisioning proc-
ess, to include 'prescreening’ of all reference part numbers, for NSN
assignment.

(c) Use prime contractor lines as a source for LLTI.

(5) Training, training devices, and technical data.

(a) Identify training and training device-related interim mecha-
nisms required to overcome potential deficiencies in required sup-
port capability (for example, contractor training, contractor-owned
or contractor- provided training devices).

(b) Expedite the development and fielding of the required equip-
ment publications and establish firm plans for publication upgrade
as required.

(6) Computer resources support.

(a) Identify computer resources support-related interim mecha-
nisms required to overcome potential deficiencies in required sup-
port capability (for example, use of contractor developed or
contractor owned diagnostic routines while test program sets are
being developed).

(b) Develop interim repair flow schemes and enhance supply
capability until required diagnostic routines are available at the
appropriate repair levels.

(7) Packaging, handling, and storag&entify packaging, han-
dling and storage-related interim mechanisms required to overcome
potential deficiencies in required support capability (for example,
use of commercial packaging standards in lieu of Government
standards).

(8) Transportation and transportabilityldentify the transporta-
tion and transportability interim mechanism required to overcome
potential deficiencies in required support capability (for example,
interim lifting and tiedown procedures pending modification of the
item to include lifting and tiedown points, interim transportability
approval).

(9) Facilities. Identify interim mechanisms required to overcome
potential deficiencies in required capability (e.g., use of temporary
buildings for maintenance and training activities).

(10) Support equipment to include TMDE.

(a) Ensure that procurement of associated items of equipment
(ASIOE) and system components is accelerated commensurate with
the primary system schedules. Identify and designate other asset
sources if required.

(b) Develop alternative troubleshooting techniques as interim so-
lutions to late TMDE development, if required. Ensure that supply
planning interfaces with and complements alternative diagnostic
procedures.

(c) Expedite TMDE development by accelerating the level of
activity and funding and by stressing early design stability.

(d) Program and contract for time-phased release of LSAR data
in support of the BOIP and QQPRI process to ensure that necessary
support equipment is provided for in table of organization and
equipment (TOE) development.

() Standardization and interoperability.

(a) Expedite action to identify essential equipment.

(b) Correct identified standardization and interoperability defi-
ciencies and shortcomings.

(12) Other considerations.
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Appendix A AR 710-2

References Supply Policy Below Wholesale Level. (Cited in paras 5-7, 5-15,
and 8-7.)

Section |

Required Publications AR 725-50
Requisitioning, Receipt, and Issue System. (Cited in para 5-7.)

AR 10-5

Organization and Functions, Department of the Army. (Cited in paraAR 750-2

1-16.) Army Materiel Maintenance Wholesale Operations. (Cited in paras
2-4, 2-17, 4-2, and 6-2.)

AR 12-1

Security Assistance - Policy, Objectives, and Responsibilities. (CitedAR 750-43

in para 1-3.) Test, Measurement, and Diagnostic Equipment Program (Cited in
para 7-7.)

AR 12-8

Security Assistance Operations and Procedures. (Cited in para 1-3PA Pam 700-55 _ o
nstructions for Preparing the Integrated Logistic Support Plan

AR 25-30 (ILSP). (Cited in paras 2-1 and 2-5.)

The Army Integrated Publishing and Printing Program. (Cited in

paras 8-2, and 8-3.) DA Pam 700-142 o o
Instructions for Materiel Release, Fielding, and Transfer. (Cited in

AR 40-60 para 8-7.)

Policies and Procedures for the Acquisition of Medical Materiel.

(Cited in para I-3 and 1-8.) DA Pam 710-2-1

Using Unit Supply System Manual Procedures. (Cited in para 8-4.)

AR 40-61

Medical Logistics Policies and Procedures. (Cited in para 1-3.) DOD 4100.38-M .
DOD Provisioning and Other Preprocurement Screening Manual.

AR 70-1 (Cited in para 3-3.)

System Acquisition Policy (Cited in paras 1-3, 4-2, and 7-1.) DOD 4100.39-M

AR 70-10 Defense Logistics Information System (DLIS). (Cited in paras 4-7,
Test and Evaluation During Development and Acquisition of 4-8, and 4-14.)
Materiel. (Cited in para 7-7.) DOD 4140.26-M

AR 70-60 Defense Integrated Materiel Management Manual for Consumable

Army Nuclear Survivability. (Cited in para 4-13.) ltems. (Cited in paras 4-8, 4-14, 6-3, and 9-2.)

AR 130-5 DODI 4140.47 _ o

Organizational and Functions of National Guard Bureau. (Cited in Secon7dz;1ry ltem War Reserve Requirements Development. (Cited in

para 1-16.) para 7-7.)

AR 220-1 DODD 5000.2

Unit Status Reporting. (Cited in para 6-2.) Defense Acquisition Management Policies and Procedures. (Cited in
' ' para 4-16.)

AR 700-82 MIL-M-49502

Joint Regulation Governing the Use and Application of Uniform

Source, Maintenance, and Recoverability Codes. (Cited in para 4_3Manual, Technical, Repair Parts and Special Tools List. (Cited in

paras 8-2 and 8-3.)
AR 700-127

Integrated Logistic Support. (Cited in paras 1-10, 1-11, 1-14, 2-1, 2-
2, 2-5, 4-2, and 5-8.)

MIL-STD-100
Engineering Drawing Practices. (Cited in para 4-13.)

AR 700-142 MIL-STD-130
. Identification Marki f U.S. Military P ty. (Cited i 4-
Materiel Release, Fielding, and Transfer. (Cited in paras 1-14, andlse)n fication Marking o litary Property. (Cited in para
8-7.) '
MIL-STD-1388-1
AR 702-3 . o I . Logistic Support Analysis. (Cited in paras 3-2, 4-2, and 7-1.)
Army Materiel Systems Reliability, Availability, and Maintainability
(RAM). (Cited in para 4-5.) MIL-STD-1388-2
DOD Requirements for a Logistics Support Analysis Record. (Cited
AR 708-1 o in paras 3-2, 4-2, 4-5, 4-6, 5-4, 7-1, and 7-7.)
Cataloging and Supply Management Data. (Cited in paras 4-4, 4-7,
4-14, 4-15, and 7-7.) MIL-STD-1517
Phased Provisioning. (Cited in paras 2-7, 2-9, and 7-1.)
AR 710-1

Centralized Inventory Management of the Army Supply System. MIL-STD 1561
(Cited in paras 2-12, 4-8, 4-15, 5-4, 5-6, 5-8, 5-9, 5-12, 7-1, and 7-Provisioning Procedures, Uniform DOD. (Cited in paras 2-5, 3-1, 3-
4)) 2, 4-12, 7-1, and 7-7.)
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MIL-T-31000, Change 1 DA Pam 11-5
Military Specifications for Technical Data Package. (Cited in para Standards for Presentation and Documentation of Life Cycle Cost
1-10.) Estimates for Army Materiel Systems.

SB 708-6 DFAR Supplement, Appendix E
Federal Item Name Directory for Supply Cataloging. (Microfiche DOD Spare Parts Breakout Program.
only). (Cited in para 4-14.)

DODD 5000.1
SB 708-21 Defense Acquisition
Federal Supply Classification; Part 1, Groups and Classes. (Cited in
para 4-14.) H7 . .
(0) Manufacturers Part and Drawing Numbering Systems.
SB 708-22
Federal Supply Classification; Part 2, Numeric Index of Classes. SB 700-20 o .
(Cited in para 4-14.) Army Adopted/Other Items Selected for Authorization List of

Reportable Items.

SB 708-41/42
Federal Supply Code for Manufacturers, United States and Canada>B 708-70 , . .
Name to Code and Code to Name (Microfiche only.) (Cited in para (O) Manufacturer's Part and Drawing Numbering Systems.

4-14.) TM 38-703 Series

SB 708-43 Integrated Logistic Support (ILS).

NATO Supply Code for Manufacturers (Excluding United States Section il
and Canada), Cataloging Handbook H4/H8 (Name to Code. Code t%rescribed Forms

Name). (Cited in para 4-14.) There are no entries in this section.

SB 710-1-1 ion IV
Standard Study Numbering System and Replacement Factors. (CiteieC lon

i eferenced Forms
in para 6-2.)

Section | DA Form 2028

Related Publications Recommended Changes to Publications and Blank Forms.

DOD Form 448

AR 11-18 Military Interdepartmental Purchase Request

The Cost and Economic Analysis Program.
DD Form 1423

AR 71-2 . .
Basis of Issue Plan (BOIP) and Qualitative and Quantitative Contract Data Requirements. List.
Personnel Requirements Information (QQPRI). DD Form 1664
AR 71-9 Data Item Description.
Materiel Objectives and Requirements. DD Form 1949—2

Provisioning Requirements Statement.
AR 700-47
Defense Standardization and Specification Program. Standard Form 368

uality Deficiency Report.

AR 700-60 Quality y Rep

Department of Defense Parts Control Program.

AR 700-129
Management and Execution of Integrated Logistics Support (ILS)
Program for Multiservice Acquisition.

AR 700-139
Army Warranty Program Concepts and Policies.

AR 715-22
High Dollar Spare Parts Breakout Program.

DA Pam 5-25
Army Modernization Information Memorandum.

DA Pam 11-2
Research and Development Cost Guide for Army Materiel Systems.

DA Pam 11-3
Investment Cost Guide for Army Materiel Systems.

DA Pam 11-4
Operating and Support Cost Guide for Army Materiel Systems.
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Glossary CE&D
concept exploration and definition

Section |
Abbreviations Clic
controlled inventory item code
AAL
additional authorization lists CLS
contractor logistic support
AAO
authorized acquition objective COEI
component of end item
ADP

automated data processing COMSEC .
communications security
ADPE

automatic data processing equipment CONUS

Continental United States
ALOC

air line of communication CTA
common tables of allowances
AMC
acquisition method code; Army Materi&TIC ) ) .
Command contractor technical information codes
AMMS DA
acquisition management milestone system Department of Army
AMSC DAMPL

acquisition method suffix code

DCSLOG

Ao Deputy Chief of Staff for Logistics

operational availability

DDP

ASA (RDA) ggmand development period

Assistant Secretary of the Army for R

search, Development, and Acquisition DESCOM

Depot Systems Command

ASF
Army stock fund DFAR
ASIOE DOD federal acquisition regulation
associated support item of equipment DID
ASL data item description
authorized stockage list DLA
BDLRC Defense Logistics Agency
below depot level repair cycle DLIS
Bl defense logistic information systems
basic issue items DLSC
Defense Logistic Services Center
BOA
basic ordering agreement DOD
Department of Defense
BOIP
basis of issue plan DOS
days of suppl
CASCOM Y i
U.S. Army Combined Arms Suppompp
Command dedicated procurement program
CBTDEV DS

combat developer direct support

CCB DSS
configuration control board direct support system

CDRL D&V
contract data requirements list demonstration and validation
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Department of Army master priority list

ECP
engineering change proposal

El
end item

ESML

expendable supplies and materials list

FEDC
field exercise data collection

FF
failure factor

FSC
federal supply classification

FUE
first unit equipped

FY
fiscal year

GFE
government furnished equipment

GS
general support

GSA
General Service Administration

HNS
host nation support

HQ, AMC

Headquarters, Army Materiel Command

HQDA
Headquarters, Department of Army

ICS
interim contractor support

1nQ
initial issue quantity

ILS
integrated logistic support

ILSP
integrated logistic support plan

IMC
item management codes

IMM
integrated materiel manager

IMSO
initial materiel support office

10C
initial operational capability

I0L
initial operating level

IPD
issue priority designator



JTA
joint tables of allowances

LAR
logistic assistance representative

LCA
Logistic Control Activity

LIF
logistic intelligence file

LIN
line item number

LLIL
long lead-time items list

LLTI
long lead-time item

LRIP
low rate initial production

LRU
line replaceable unit

LSA
logistics support analysis

LSAR
logistics support analysis record

MAC
maintenance allocation chart

MACOM
major Army command

MATCAT
materiel category

MATDEV
materiel developer

MC
materiel change

MFA
materiel fielding agreement

MFP
materiel fielding plan

MIPR

military interdepartmental purchase request

MNS
mission need statement

MOA
memorandum of agreement

MRR
maintenance replacement rate

MSC
major subordinate command

MTA
materiel transfer agreement

MTOE

PLL

modified tables of organization angtescribed load list

equipment

MTP
materiel transfer plan

MWO
modification work order

NDI
nondevelopmental item

NHA
next higher assembly

NIIN
national item identification number

NMP
national maintenance point

NMCS
not mission capable Supply

NSA
National Security Agency

NSN
national stock number

OA
obligation authority

OCONUS
outside Continental United States

ODCSLOG
Office of Deputy Chief of Staff for Logistics

oL
operating level

ORD
operational requirements document

ORF
operational readiness float

OSA
Office of the Secretary of the Army

OsD
Office of Secretary of Defense

OSsT
order ship time

PCB
printed circuit boards

PD
production and deployment

PDEP
preliminary draft equipment publications

PIO
provisioned item order
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PM
project/program/product manager

PMD
program management documentation

PMR
provisioning master record

POC
point of contact

POM
program objective memorandum

POMCUS
prepositioning of materiel configured to unit
sets

PP
provisioning plan

PPG
provisioning policy group

PPL
provisioning parts list

PPR
post provisioning review

PPS
provisioning performance schedule

PRS
provisioning requirements statement

PTD
provisioning technical documentation

QQPRI
qualitative and quantitative personnel require-
ments information

RAM
reliability, availability, and maintainability

RC
reserve component

RCF
repair cycle float

RDTE
research, development, test, and evaluation

RO
requisitioning objective/requirements
objective

ROP
reorder point

RPSTL
repair parts and special tools list

RX
reparables exchange
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SAIP Command Communications Security Logis{IOC) to a point in time (not in excess of 2
spares acquisition integrated with productiotics Activity years) beyond the I0C date when require-
ments are forecast based upon actual
SDC USACE demands or other empirical data indicative of
sample data collection U.S. Army Corps of Engineers the need for spare and repair parts.
SESAME USAINSCOM Demilitarization code.
selected essential item stockage for availabild.S. Army Intelligence and Securit® code which indicates the degree of
ity method Command demilitarization necessary to destroy any mil-
itary advantage of an item before disposal.
SIGINT USAISC

signals intelligence

SLAC

U.S. Army Information System Command pOD Component.

A military Service or agency of the Depart-
USALMC ment of Defense.

support list allowance card; support list alJ.S. Army Logistics Management College

lowance computation

SMR
source, maintenance, and recoverability

End item (El).

A final combination of end products, compo-
nent parts, and/or materials which is ready
for its intended use (e.g., ship, tank, mobile
machine shop, aircraft). An end item may

USAR
U.S. Army Reserves

SPTD . i user test also be required as a component of a higher
supplemental provisioning technical . system, set, or assemblage. Procurement Ap-
documentation ?ectlon . propriation (PA) funded major end items will
SRA erms always be assigned a line item number (LIN)

specialized repair activity

SRO
system readiness objective

SSP
system support package

SSR
supply support request

STA
sparing to availability

STE
support and test equipment

TDA
table of distribution and allowances

TDY
temporary duty

™
technical manual

TMDE

Authorized stockage lists (ASL). or NSN.

List of all items authorized to be stocked at

specific level of supply. %aining command.

Continental United States (CONUS) and out-
Buffer stock. side continental United States (OCONUS)

Finished or semifinished spares, repair part§°mmands, and other Services and agencies
components and assemblies, or raw materiatsheduled to receive end items, spares and
in the possession of the contractor that af€Pair parts, special tools, TMDE, and other

available for provisioning support whe®gistics support.
phased provisioning is in effect in accordanclﬁ]itial issue quantity
\1V5|t1h7 procedures described in MIL- STLs " ol TOE/TDA quantity derived by ap-

' plying the SB- 700-20 (LINs) from the
Commodity Command Standard System Standard (SSN) Study System to the Struc-
(CCSS). ture and Composition System (SACS).

A system that standarizes the wholesale Ig- . . | ional bility (10C
gistics operations performed by AMC majornitial operational capability (10C).

subordinate commands (MSCs) in the manThe first attainment of the capability to em-

agement of secondary item and repair partBl0y effectively a weapon item of equipment
or system of approved specific characteristics

Common hardware. and which is manned or operated by an ade-

Expendable hardware items having multipléluately trained, equipped, and supported mil-
applications (nuts, bolts, screws, washé@gy unit or force.

ins, keys, and grommets). .
P 4 g ) Inventory control point (ICP).

materiel. DOD supply system that is assigned the pri-

test, measurement, and diagnostic equipmeAtl COMSEC materiel which has been asmary responsibility for the materiel manage-

TOE
tables of organization and equipment

TPF
total package fielding

signed an accountability category in accordent of a group of items either for a peculiar
ance with AR 380-41. Service or for DOD as a whole. Materiel

inventory management includes cataloging
Dedicated Procurement Program (DPP). direction, requirements computation, procure-
The Army term for the equipment identifica-ment direction, distribution management, dis-
tion and procurement process using NGREAosal, and overhaul or rebuild direction.
funds.

TRADOC Issuing Service.

U.S. Army Training and Doctrine CommandDemand(s). The commodity gqmmand or agency charged
Used in the generic sense to includiéh the responsibility for directing supply of

TSG demands, issues, reparable generations, aan end item of equipment or the national

The Surgeon General

TT
technical test

USACCLSA

any other term used to indicate a requiremeimventory control point (NICP) delegated this
for issue of a serviceable item or to replenishesponsibility by such command.
stocks.

Levels of supply.
Demand development period (DDP). a. Wholesale leveThe echelon of the
The DDP is that period of time extendingsupply system, under the control of the ICP,

U.S. Army Communications-Electronideom the date of initial operational capabilitythat maintains quantities of stocks to satisfy
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requisitions from the retail level. National Guard and Reserve Equipment Procurement lead-time.

Appropriations (NGREA). The sum of administrative lead-time and pro-
b. Retail levelAll echelons of supply A congressional program designed to providduction lead-time as defined in DODI 4140.

other than the wholesale level. specific funding for NGREA equipment. The24.

program is intended to improve Reserve
Long lead-time items (LLTI). _ “Component (RC) readiness over and aboJ@rovisioning. o
These are items which have a lead-time sigsther sources of equipment for the RC. A Management process for determining and
nificantly longer than the remainder of items acquiring the range and quantity of support
which comprise the system. They are pacinglondevelopmental items (NDI). items necessary to operate and maintain an

items for the overall lead-time of the systemjtems available for procurement with no exend item of materiel for an initial period of
have an impact on total supportability, influ-penditure of Army Research, DevelopmentService. Specific types of provisioning are as
ence budget forecasting, and also are one pgst, and Evaluation (RDTE) funds: follows:

the drivers for achieving I0C. The lead-time a. tems commercially available. a. Initial provisioningFirst-time
will be negotiated and agreed upon by the p |tems developed and accepted by othdifovisioning of a new end item.

materiel developer and documented for use iilitary Services. (This includes cryptologic P- Follow-on provisioningsubsequent

all provisioning requirements. items developed by the National SecurpVisioning of the same end item from the
Agency.) same contractor.

Maintenance allocation chart (MAC). c. ReprovisioningSubsequent provision-

Designates overall responsibility for the Peroptimization model. ing of the same end item from a different

formance of maintenance functions on &Rechnique based on STA concepts whicontractor.

identified end item or component, lists théninimizes the investment required to achiev

special tools and test equipment required foy performance target. %rovisioning and other procurement

each maintenance function, and contains sup- screening._
plemental instructions and explanatory notegqer and shipping time (OST). An operation whereby all known reference
for a particular maintenance function. The time elapsing between the initiation of'!Mbers associated with an item are screened

_ k replenishmen ion for ifi against data maintained in the Defense Logis-

Maintenance Replacement Rate (MRR). stock replenishment action for a specific 8%cs Service Center (DLSC) Total Item Re-
; . tivity and the receipt by that activity of mate- X g . -

The peacetime replacement rate for a givep ; : cord to reveal their association with existing

. e . tiel resulting from such action. (Out-of-stock

item |nd|cz_31t_|ng the number of expected fall'items are excluded in determining this time',\lSNS'

::%s itrgg]u'ggg yreeQOVﬁI]i:nfgC;gPI?Scebrgggg poeﬁrince safety levels are provided for the purp

known or estimated end item usage. pose of Qnsurmfg a gpecmedbli\(lgl offskl)JpporEists of data developed and used for

In recognition of a given probability of being,yisioning purposes. These lists include

Materiel Change (MC). out of stock.) provisioning parts lists, short form provision-
All efforts to incorporate a change, eit)‘E ing parts lists, common and bulk item lists,

rovisioning lists.

r
hardware or software, to a system or en h?‘s‘?d procurement. . long lead-time items lists, and repairable
item in production and/or in the field involv- Initiation of procurement actions for sUPPOItia g ists. Al are described in MIL-STD-
ing engineering, testing, manufacture, acquitéms With the appropriate lead-time considy 51

sition, and application to improve or enhanc&'€d in order to afford proportionate delivery

its capability to perform its mission, to beCf Spares and repair parts to coincide Witlrovisioning technical documentation
produced more effectively, or to achieve off€livery of the equipment or system. (PTD).

better the design-to-cost goal. Must be docus- L Documentation furnished by contractors or
mented by an ECP. MCs have been histol;l?hased provisioning. prepared by a DOD activity which is used by
cally referred to as product improvements! '€ Provisioning procedure used when prome activity for identification, determination
ECPs, modifications, conversions, recéirément of any part of the initially com-qf injtial requirements, cataloging, and con-

figurations, or retrofits. puted provisioning quantity of a selectggctyal formalization of items to be procured
support item is deferred. The contractor ighrough the provisioning process. PTD refers
Materiel Fielding Plan (MFP). required to manufacture or procure the deyrincipally to provisioning lists, prices of

A plan prepared by the issuing command foferred quantity of the selected items aigghre and repair parts lists, decks of electric
each new or modified end item or materiePoint in time earlier than would have nor-accounting machine provisioning cards, and
system, to include all the planning and acally been required for production so as t@lectronic data processing equipment
tions required for deployment or initial intro-create a production buffer stock. Such buffeprovisioning tapes. It also includes supple-
duction into a major Army (gaining$tock would serve as an interim source ohentary provisioning technical documenta-
command. It contains the plans, schedule§ésponsive supply to meet support requirgion (SPTD) such as drawings, sketches, and

procedures, and issuing or gaining comman@ents for the selected item. brief item descriptions. It may also include
actions necessary to successfully deprocess, L ) complete item descriptions prepared in com-
deploy, and sustain the materiel to be fielded?0St provisioning review (PPR). pliance with Federal Standard No. 5 (Super-

When the Mission Support Plan, prepared byhe PPR is an ongoing evaluation of the inimtendent of Documents, U.S. Government
the gaining command, is added to the MFHIal provisioning decision process beginningrinting Office, WASH DC 20402) and, if

it becomes a part of the formal signed fieldat |OC. Its purpose is to improve the susapplicable, a supporting military
ing agreement between the issuing and gaif@inability of newly fielded equipmendpecification.

ing commands. through review, analysis, evaluation, and cor-
rection (where necessary) of logistical dataReference number.
Mission support plan (MSP). thereby improving follow-on logistical sup- Any number, other than an activity stock

A plan developed by the gaining commandport. The PPRs may include both formal sysaumber, used to identify an item of produc-
It specifies the scheduled end item distributem or reviews of specific data elemetitsmn by itself, or in conjunction with other

tion and maintenance support plan within thacross the entire PMR. reference numbers, to identify a support item.
command, based upon an approved major

item distribution plan (MIDP) or a distribu- Principal item. Reparable.

tion planning letter (DPL). See end item. An item of supply subject to economical

repair, and for which the repair (at either
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depot or field level) of unserviceable assets ithe range and quantity of support items resver time, peacetime mission capable rate,
considered in satisfying computed requigeired to support a given number of Els fooperational availability, and asset ready rate.

ments at any inventory level. an initial period of service for a specified Ao.

System support package (SSP).
Reparable exchange (RX). Special tools, TMDE, and other support Includes all draft publications (operator
Reparable items may be supplied to usingquipment. through general support maintenance) and

units through a RXA at the supply supporSpecial tools, TMDE, or other support equiprepair parts and accessories (i.e., candidates
activity (SSA). Under this procedure, unserment designed and developed to perform far inclusion in the prescribed loadlist or au-
viceable items are exchanged for serviceabkpecific maintenance operation on specifiorized stockage list (PLL/ASL)—not to be

items on a one-for-one basis. assemblies or subassemblies of a El. confused with items required for test continu-
_ ) ity). It also includes special and common
Repair cycle. Support and test equipment. tools, support and test equipment (to include

The complete cycle wherein a major end itelcommon and special tools, maintenanggresentative sample of automatic test equip-
or secondary item declared unserviceable Bfands, handling devices, and other such afvent software), facilities, and personnel with
removed from its point of use, restored to @aratus to maintain a newly-developed El ofhe proper skills.

prescribed serviceable condition at depot oweapon system in the field. Special STE is

comparable level, and returned to the supplgn integral part of the support package foTest, measurement, and diagnostic
system. the El. equipment (TMDE).

) Any system or device used to evaluate the
Repair parts. Support items. operational condition of a system of equip-

Those support items that are an integral paltems subordinate to, or associated with, ament to identify or isolate any actual or po-
of the end item or weapon system which ar&l (e.g., spares, repair parts, tools, test equigsntial malfunction (AR 750-43).
coded as not repairable (i.e., consumabgit, support equipment, and sundry materi-

items). el) that are required to operate, servitTheater COMSEC logistical support
repair, or overhaul an El. center.

Repair parts and special tools list a. Common support itemSupport items A facility dedicated to support COMSEC ma-

(RPSTL). that may be used on two or more major engeriel requirements in an overseas theater.

A alphabetized list indicating the range oftems or weapon system. _
spares, repair parts, special tools, special sup-b. Special support |terrSupport items Tools and test equipment.
port equipment, and special TMDE requiredhat may be used on only one major item oThose support items that are not an integral

to maintain an end item or weapon system &feapon system. part of an end item but are required to in-
a given category or level of maintenance. ) ) spect, test, and calibrate.

Support item selection process.
Reversion factor. The process of reviewing support items irsection IlI

The percentage of items successfully proderms of the maintenance concept for the Edpecial Abbreviations and Terms
essed through the repair cycle during a give®r weapon system and assigning SMR codegjs section contains no entries.

period. as appropriate. This includes a consideration
of each support item for each next higher
Sample data collection (SDC). assembly application within the end item or

A program designed to gather, process, argystem.
analyze logistics management and equipment

performance and maintenance performafiggport list allowance card (SLAC). _
data. Computer-generated card and hard copy list-

ing provided by the issuing command.
Secondary items. _
End items, consumable and reparable item§upport list allowance tape.

other than principal items. agnetic tape produced by a materiel
developer or user commands containing sup-

Selected essential-item stockage port list allowance information (based on

availability method (SESAME). SLAC) to provide USAMC Materiel Readi-

The mathematical model used to determinBess Support Activity (MRSA) machine
the optimum mix of spare parts necessary trocessable data with which to produce ASL/
achieve a required operational availabiltL tailored to field units. The SLAT is up-

target given weapon system(s). dated as required by MRSA. Unlike SLAC,
the SLAT support quantities (each carried to
Spares. three decimal places) will be based on 100

Those support items that are an integral paend items with OST of 15 days at field sup-
of the end item or weapon system and argort unit levels and a specific stockage
coded as repairable (i.e., reparable iterngeria.

Spares include those spare equipment's au-

thorized by TOE line item plus equipment's System Readiness Objective (SRO).
assemblies, and modules designated as opefacriterion for assessing the ability of a sys-
tional readiness float. TOE training equipie€m to undertake and sustain a specified set

ment is excluded. of missions at planned peacetime and war-
time utilization rates. System readiness meas-
Spares and repair parts range. ures take explicit account of the effects of

The number of different spares and repaiieliability and maintainability system design,
parts selected for maintenance of an El. the characteristics and performance of the
support system, and the quantity and location
Sparing to availability (STA). of support resources. Examples of system
A mathematical model designed to computeeadiness measures are combat sortie rate
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This index is organized alphabetically by
topic and by subtopic within topic. Topics
and subtopics are identified by paragraph
number.

Acquisition process system management
model, 2-1

Accelerated provisioning, 10-1 through 10-
4

Acquisition method code/acquisition
method suffix code, 4-9

Controlled inventory item code, 4-7

Defense logistic information systems, 1-12
Demand development period, 5-5
Demilitarization codes, 4-4

DOD federal acquisition regulation, 1-13
Depot level repairs, 5-10

Essentiality codes, 4-5

Incremental provisioning, 2-10
Integrated logistic support, 2-2
Iltem management codes, 4-8

Line replaceable unit coding, 4-6
Long lead-time items, 5-16

Maintenance replacement rates, 4-10
Memorandum of Agreement, 1-10, 2-4, 6-1

On Board Spares, 5-14
Order/ship time, 5-15

Phased procurement, 7-7

Phased provisioning, 2-7 through 2-9, 5-11

Post provisioning reviews, 2-17

Production phaseout acquisition, 7-7

Provisioning plans, 2-3, 2-4, 9-2

Provisioning technical documentation, 3-1
through 3-3

Provisioning training, 2-6

Reparables exchange list, 8-7

Repair parts and special tools list, 8-2

Requirements computations, 5-1 through
5-4, 5-12

Requirements determinations, 5-12

Sample data collection, 2-17

Selected essential item stockage for availa-
bility method, 5-2

Source, maintenance, and recoverability
codes, 4-3

Spares acquisition integrated with produc-
tion, 2-12

Stratified provisioning, 2-11

Supply support requests, 4-15

Support items
Acquisition of, 7-7
Cataloging of, 4-14
Standardization of, 4-16

Training requirements, 5-17
War reserve and mobilization stocks, 7-7
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